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CITY OF LONG BEACH 
2000 - 2005 CONSOLIDATED PLAN 

2003 - 2004 ACTION PLAN 
 
The City of Long Beach prepared a five-year Consolidated Plan outlining priorities for 
housing, homeless, neighborhood and economic activities.  It is in effect for the period of 
October 1, 2000 through September 30, 2005.  Presented here is the 2003 - 2004 Action 
Plan, the fourth under the Consolidated Plan.  It provides information focusing on 
programs, activities and budgets for the program year October 1, 2003 through 
September 30, 2004. 
 
I. RESOURCES 
 
A.  FEDERAL RESOURCES 
 
The Action Plan for the current Program Year (PY) 2003 - 2004 utilizes federal 
resources from Community Development Block Grant (CDBG), HOME Investment 
Partnership Act (HOME), Emergency Shelter Grant (ESG) entitlement programs and 
Section 108 Loan funds.  HUD funding under the Action Plan for the 2003 � 2004 
Program Year includes the following resources: 
 
2003 – 2004 Action Plan Budget 

Available Funds CDBG ESG HOME TOTAL 
2003 New Entitlement Funds 10,816,380 326,000 5,419,644  16,562,024
Prior Year Committed Funds 3,893,305 0 3,124,219 7,017,524
Program Income 1,360,500 0 1,000,000 2,360,500
Reallocated Funds 65,000 0 0 65,000
Budget Totals 16,135,185 326,000 9,543,863 26,005,048

 
These resources are estimated to total $26,008,048 and are detailed in the Funding 
Sources worksheet.  Anticipated projects and programs for these resources will be 
allocated as shown on the Listing of Proposed Projects.  
 
B. OTHER RESOURCES  
 
In addition to resources listed above, the City will utilize a variety of other resources to 
accomplish the goals and objectives of the 2000 - 2005 Consolidated Plan and to 
address identified community needs during PY 2003 - 2004.  These resources include 
federal, state, county, city and private funding from the following agencies:  
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U.S. Departments: Agriculture (Summer Food Service); Commerce (EDA); Housing & 
Urban Development (Housing Assistance Program, Home Ownership, Lead Paint 
Abatement, HUD Section 811 and 202 Program, Continuum of Care, Supportive 
Housing Program); Justice (Community Oriented Police Services); Labor (Workforce 
Investment Act). 
 
California State Departments: Health Services (Women, Infants, & Children, Early 
Intervention Project, Alternative Test Sites, AIDS Care, TB Emergency Services); 
Housing and Community Development (Prop 46 funds, Multifamily Hosing Program 
(MHP), Cal-Home Program, Supportive Housing Program, Downpayment Assistance), 
Forestry (Urban Forestry); Parks & Recreation (Historic Preservation, Park Expansion); 
Transportation (Federal Aid Urban, ISTEA); and Traffic Safety (DUI Taskforce).  The City 
also has established a State Enterprise Zone and a State Revitalization Zone, which 
offer tax incentives for businesses located within affected areas. 
 
County of Los Angeles Departments: Health and Human Services will provide programs 
in the areas of Senior Services, Hepatitis B Prevention, Maternal & Child Health 
Services, Comprehensive Prenatal Services, Black Infant Health, Refugee Assistance 
and the Los Angeles County Development Commission has affordable housing funds 
available from the City of Industry Fund (only available in northern Long Beach). 
 
City resources include support from the General Fund for the Human and Social 
Services Grant Program to augment the matching requirements of the ESG program.  
This program funds homeless service agencies and other agencies that provide public 
services to Long Beach residents.  Funding from Long Beach Redevelopment Agency 
will be used to address blight and neighborhood deterioration in seven (7) active 
redevelopment project areas.  Additionally, Redevelopment Tax Increment funds provide 
allocations to The Long Beach Housing Development Company, a public nonprofit 
whose goal is to facilitate the development of affordable housing and these funds may 
be used as a match for HOME funds. 
 
City of Long Beach did not receive any surplus funds from urban renewal settlements, 
nor will it earn any income from float-funded activities. 
 
II. ACTIVITIES TO BE UNDERTAKEN - 91.220(c) 
 
The Listing of Proposed Projects describes activities that will be undertaken during PY 
2003 - 2004 of the 2000 - 2005 Consolidated Plan.  Each project description includes the 
proposed location of the activity, and the expected results and accomplishments.  As 
detailed, the City plans to undertake and continue a variety of projects and activities in a 
comprehensive effort towards neighborhood revitalization and homeless assistance.   
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Housing activities involve a variety of programs that address Long Beach�s existing 
lower income renters and homeowners who face extremely high housing costs relative 
to income, are overcrowded, endure unsafe housing conditions, and live in unsafe 
neighborhoods. In order to address these high priority housing issues, the following five 
guiding principles are used to concentrate the City�s housing resources and focus 
revitalization efforts: 
 
Housing resources will be used to provide and preserve safe, decent and affordable 
housing for Long Beach households with the greatest need. 
 
Housing resources will be used to enhance neighborhood stability.   
 
Housing resources will be used to address severe overcrowding in Long Beach 
neighborhoods. 
 
Housing resources will be used to address substandard conditions.   
 
Housing resources will be used to encourage owner occupancy. 
 
Homeless Assistance activities will focus on homeless prevention; financial 
contributions towards the maintenance and operation of homeless facilities; and the 
provision of social and essential services to homeless individuals and families.  
Neighborhood Improvement activities include a comprehensive graffiti removal and 
prevention program; neighborhood clean-up and beautification programs; property 
improvement and home security programs; comprehensive code enforcement; urban 
forestry; Americans with Disabilities Act, (ADA) provides access upgrades to public 
facilities; and rehabilitation of public service facilities.  In addition to these physical 
improvement activities, a variety of neighborhood and individual development activities 
will be undertaken, including a neighborhood leadership training program; workshops on 
nuisance abatement and effective property management; youth recreation and gang 
prevention/intervention; and operational support for neighborhood police centers and a 
neighborhood resource center.  Economic Development activities entail loans for 
commercial and industrial rehabilitation and capital; start-up grants and a comprehensive 
outreach program for small business; micro-enterprise support; a business facade 
improvement program; and business counseling and technical assistance. 
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Extensive Citizen Participation activities will be undertaken with regard to all planned 
activities and projects.  The Community Development Advisory Commission (CDAC) and 
the Homeless Services Advisory Committee (HSAC) are the designated citizen groups 
that convene monthly meetings and public hearings to solicit public comment on the 
2000 - 2005 Consolidated Plan.  In the development of the 2003 - 2004 Action Plan 
community meetings were held to discuss programs and activities identified in the 
proposed plan. A public hearing was conducted on March 19, 2003 to solicit public input 
on the PY 2002 Action Plan activities in anticipation on the Action Plan development. A 
public hearing will be held on June 18, 2003, at 10:00 AM in the City of Long Beach 
Council chambers to receive citizen comments on the proposed projects. Members of 
the public addressed the Community Development Advisory Commission to discuss the 
proposed projects.  Comments will be included as Exhibit 16. 
 
III. GEOGRAPHIC DISTRIBUTION 
 
In an effort to maximize the impact of neighborhood revitalization activities, the City 
adopted the Neighborhood Improvement Strategy (NIS), in 1990, which attempts to use 
federal, state, and local resources in a comprehensive manner to improve targeted 
neighborhoods.  Resources are directed towards specific target areas in order to 
maximize impact and create immediate visibility of improvements.  This comprehensive 
approach to neighborhood development extends to neighborhood improvement, 
housing, economic development, and public service activities.  Ten (10) NIS target areas 
will be the focal points of the 2003 - 2004 Action Plan. These areas, shown on maps in 
Exhibits 3,4,5,6,7,8,9,10,11, and12 were selected using criteria developed by a task 
force of city staff.  Indicators pointing to problems or potential problems were assessed 
for each neighborhood; selections were made based on the number and types of 
problems existing in the neighborhood, as well as the potential for effective problem 
solving and neighborhood resident involvement.  The City will continue to target funds to 
these and similar areas, which include many census tracts with a high concentration of 
low/moderate income individuals and minority concentration.  Exhibit 1 indicates the 
census tracts within the CDBG Target Zone that have at least 51% low/moderate income 
residents.  Exhibit 2 indicates the areas of the City within the CDBG Target Zone.  In 
addition to these areas, the City targets its Economic Development activities to 
businesses providing jobs to low/moderate income individuals. Also included as Exhibits 
13, 14 and 15 are Enhanced Development Areas, (EDA) where although these areas 
are not within the CDBG census tracts; residents within these areas are offered some of 
CDBG programs but are funded by City�s General Funds. 



 

 5

HOME funds can be spent anywhere in the City but most projects have traditionally been 
located within Redevelopment and NIS areas.  Currently, the Housing Services Bureau 
is developing a Housing Action Plan to most effectively direct its resources to address 
the five priorities listed above.  The City is now in the process of selecting several target 
neighborhoods in critical need of assistance.  The Community Development Department, 
in conjunction with representatives from the City Council, Planning and Code 
Enforcement, will identify three or four distressed neighborhoods in various stages of 
transition where concentrated public investment in housing and neighborhood 
improvements could serve as a catalyst to reverse their decline. 
 
The City has traditionally focused an annual average of 99% of its CDBG resources on 
activities that exclusively benefit low/moderate income persons.  This trend is expected 
to continue in PY 2003 - 2004. 
 
IV. HOMELESS AND OTHER SPECIAL NEEDS 
 
The City of Long Beach is active in maintaining a network of service providers to reduce 
program costs and enhance service delivery to the homeless.  This network, the 
Continuum of Care System, provides enhanced coordination for delivery of resources to 
chronically homeless, homeless individuals and families and immediately identifies any 
service delivery gaps.   
 
The City of Long Beach continues to improve the Continuum of Care System to prevent 
individuals and families from becoming homeless and to help enable those who are 
homeless to become housed and self-sufficient.  The system is comprehensive, 
seamless, and provides all the vital components to assist people to exit the streets and 
enter permanent housing. 
 
The Continuum of Care System was developed from an inclusive process that 
incorporates input from all sectors of the community.  The ongoing operation of the 
system includes regular progress assessments and updating of goals and strategies to 
ensure relevance to the changing needs of homeless individuals and families. 
 
The Continuum of Care System includes five basic components that are available 
throughout the tightly woven network of homeless agencies providing different levels and 
types of services:   
 

1. Homeless Prevention 
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2. Outreach and Assessment - Outreach workers go out into the community to 

assess the needs of homeless persons living on the streets and assist them in 
entering a system that will help them to exit the streets.  The outreach workers 
are a part of the Multi-Service Center (MSC) outreach team.   During the outreach 
component, homeless persons will become familiar with social service agencies 
and providers and the services they offer. 

 
 Clients are connected to the MSC case management triage system for initial 
assessment to determine specifically which types of services they will require.  A 
case plan for the client will be developed, and the client will be assisted in 
accessing appropriate programs and services. 

 
3. Immediate Shelter (Emergency Shelter) � Clients are placed into short term 

emergency shelter to allow client to become stable and access next steps to 
becoming permanently housed and self sufficient. 

 
4. Transitional Housing with Supportive Services - This component involves 

individuals/families that move from the streets into shelters.  This process begins 
after other initial stabilizing services have been utilized.  Specific shelter needs 
are assessed during the development of the individual case plan, and assistance 
ranges from emergency shelter, transitional housing, permanent supportive 
housing, or help in maintaining occupancy in current housing.  The Villages at 
Cabrillo provides a unique setting and opportunity for homeless individuals and 
families to begin transition back into society through a carefully planned 
community network of services and agencies.  All clients will be placed into 
permanent supportive housing, as quickly as possible and supportive services will 
be readily available as clients learn the skills necessary for independent living. 

 
5. Permanent Housing - As individuals/families are stabilized in permanent 

housing, supportive services are decreased over time until they are no longer 
needed.  Individuals and families can always return to MSC for supportive 
services at any time. The goal is to help prevent the downward cycle of 
homelessness from occurring again in the future. 

 
A.  HELPING LOW INCOME FAMILIES AVOID HOMELESSNESS 
 
The City will continue to provide support during PY 2003 - 2004 to City and County 
social service agencies; nonprofit organizations; and other supportive service institutions 
that provide homeless assistance, emergency shelter, transitional shelter, supportive 
housing, outreach/assessment, and homeless prevention services to Long Beach 
homeless and at-risk populations.   
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B. ASSISTING THE TRANSITION TO PERMANENT HOUSING 
 
The City will continue to carry out all activities related to the Emergency Shelter Grants 
Program (ESG).  Under this program the City will fund local public and private agencies 
during PY 2003 - 2004 with ESG funds and other available resources, including the use 
of the City's social service fund dollars to satisfy the ESG matching requirement. ESG 
Match is going to come 100% ($326,000) from agencies. Qualified recipients will require 
meeting the statement below, which is part of the City of Long Beach RFP: 

A 100% match is required from the applicant, either in cash or in-kind.  
Applicants for ESG funds must match 100 percent of the amount requested 
with an equal amount of funds from in kind or cash sources other than ESG 
program or McKinney funding.  Funds used to match a previous ESG/CDBG 
grant may not be used to match a subsequent grant.   Also, detailed match 
must be submitted during the invoicing process.  

 
The City will also continue to advocate for the availability of State and County resources 
and to effectively use those resources to assist homeless individuals and families.  The 
City will seek out and aggressively pursue, as appropriate, grant opportunities for 
homeless assistance funds from applicable federal, state, and local authorities; and 
assist and endorse such applications submitted by other entities.  The focus will be on 
identifying additional resources to assist homeless persons and families, especially 
resources aimed at providing affordable permanent housing for homeless and special 
needs persons and families. 
 
Transitional housing programs managed by nonprofit agencies are designed to prepare 
homeless persons and families for relocation into permanent housing.  These programs 
monitor persons for a temporary period of time after moving into permanent housing to 
assess progress and identify and address potential problems.  An important aspect of 
the transition process is the access that families and individuals always have to services, 
programs, and assistance necessary to address any difficulties experienced in 
maintaining permanent housing. 
 
A number of existing programs that provide employment, supportive services, and 
related assistance to the Continuum of Care System are identified in the Strategic Plan 
and Anti-Poverty Strategy of the 2000 - 2005 Consolidated Plan.   Local homeless 
service providers are already highly familiar with these public and private local resources 
and use them extensively in their efforts to transition homeless persons into permanent 
housing and community self-sufficiency.  The City will continue to provide a 
comprehensive coordinating function as well as provide resources for all aspects of the 
Continuum of Care System. 
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V.  OTHER ACTIONS 91.220(f) 
 
In addition to CDBG, HOME, and ESG funded activities described in the Listing of 
Proposed Projects Table, the City plans to undertake the following actions during PY 
2003 - 2004 to address identified needs of Long Beach residents: 
 
A. UNDER SERVED NEEDS 
 
The City will continue to target low/moderate income persons, families, and 
neighborhoods with its federal, state, and local resources in a comprehensive and 
coordinated strategy.  This approach is designed to leverage private resources to 
augment and enhance the City's efforts.  The Neighborhood Improvement Strategy (NIS) 
Program and Neighborhood Leadership Training Program will be continued in PY 2003 - 
2004.  These programs focus on developing the skills and confidence of individual low-
income neighborhood residents to prepare them for leadership roles in their 
communities.  Mobile recreation will continue as a means of providing supervised 
recreation opportunities to neighborhoods that lack sufficient parks and/or play areas.  
Continued support will be provided for the Community Police Centers established in 4 
low-income neighborhoods over the past 7 years.  These centers, primarily staffed and 
operated by neighborhood volunteers and community liaisons, provide a valuable link 
between residents and local police.  Another solicitation for proposals will be made to 
low income serving business associations under the Façade Improvement Program for 
physical improvements to entire business blocks in an effort to spur revitalization.  The 
Neighborhood Business Investment Program will continue to offer small start-up grants 
for newly established businesses locating in and serving low/moderate income 
neighborhoods. 
 
B.  FOSTER AND MAINTAIN AFFORDABLE HOUSING 
 
The City will continue to facilitate and encourage the development of affordable housing 
through its public nonprofit corporation, The Long Beach Housing Development 
Company (LBHDC).  The LBHDC is a nonprofit, public benefit corporation established to 
ensure the development and creation of affordable housing opportunities, including both 
rental and home ownership.  The major source of revenue for The LBHDC is the 20% 
redevelopment tax increment housing set-aside from the City�s seven redevelopment 
project areas.  HOME funds will be utilized to acquire additional blighted property across 
from Renaissance Walk to develop additional affordable residential units in PY 03 - 04. 
The LBHDC will work with CHODO�s and other developers to create additional housing 
opportunities for low-income and very low-income families and individuals.  HOME funds 
will also be used to provide construction and term financing for the Pacific Avenue 
Apartments.  This development will provide 2, 3 and 4 bedroom units for existing 
overcrowded families in Long Beach. 
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The City�s Housing Services Bureau works with the LBHDC and the City to continue to 
identify and finance affordable housing developments and programs that will provide 
safe, decent and affordable rental and ownership opportunities for Long Beach residents 
and workers.  The Section 8 Downpayment Program is an excellent example of a 
program that is both cutting edge and meeting the needs of very-low income renters that 
want to be homeowners. 
 
C.  REMOVAL OF BARRIERS TO AFFORDABLE HOUSING 
 
The Consolidated Plan lists economic market conditions and the housing policies of 
federal, state and local governments as affecting the development of affordable housing. 
The City is working towards eliminating some of these barriers.  One example is the 
Consolidated Permit Center, which provides one location to obtain all approvals for 
building plans and permits.  The center has streamlined the City's approval process, 
resulting in a reduction of the amount of time necessary to approve a project. In some 
instances this reduction has resulted in saving thousands of dollars in interest charges.  
It is also important to note that the work being done to improve economic conditions in 
the City (as described below) will, over time, help to foster availability of affordable 
housing. 
 
D.  ECONOMIC DEVELOPMENT 
 
The City will make substantial progress toward the completion of a major economic 
recovery program involving construction of new commercial and retail developments. 
The Pike at Rainbow Harbor is under construction, providing significant employment 
opportunities for Long Beach residents upon completion in 2004. Construction has 
begun for a technology park in the City�s Westside Industrial Area. Promenade 
Streetscape Improvements encompass crosswalks curb ramps, sidewalks, security 
lighting and landscaping. First Street Parking Structure, provides for a 750+ car "park 
and ride" parking structure at the First Street Transit Mall. Also included is the North 
Long Beach Redevelopment Project Area that includes $1 million for neighborhood 
infrastructure such as local street reconstruction, alleviating drainage problems and 
improving median island hardscape and landscape. The City is continuing a 
comprehensive plan to coordinate the hiring and training of employees for new 
development.  The Training and Employment offices use the Welfare-to-Work model to 
attract and place low/moderate income Long Beach residents.   
 



 

 10

In addition, City programs focus on supporting small businesses.  The Small Business 
Development Center will continue to provide one-on-one business counseling, training 
and educational workshops, referrals, and "how to" materials to existing and prospective 
small business owners and entrepreneurs.  The Façade Improvement Program in 
low/moderate income neighborhoods will help to eliminate blight and enhance the 
exterior appearance of businesses serving low-income families.  The Business Start-up 
Grant Program will encourage new business ventures in low/moderate income 
neighborhoods by providing small grants to entrepreneurs. The Micro-enterprise Loan 
program also supports entrepreneurial businesses providing capital for expansion. 
 
CDBG funds will continue to support the non-profit, community based Empower Long 
Beach Association (ELBA) and the Atlantic Community Economic Development 
Corporation (ACED).  Both agencies are focused on providing technical assistance, 
workshops and training to small businesses and residents in Central Long Beach.  The 
work of ACED and ELBA will be coordinated with the City�s Small Business Assistance 
services to avoid duplication and to maximize resources to small businesses serving the 
City�s lowest income neighborhoods. 
 
E.  EVALUATE AND REDUCE LEAD-BASED PAINT HAZARDS 
 
Since 1995, the Health Department has received funding totaling over $8 million dollars 
from three HUD grants to address Lead-Based Paint hazards.  In addition, the Health 
Department has used a number of funding sources to augment HUD�s grant funding, 
including funding from the following Health Department programs: Childhood Lead 
Poisoning Prevention Program; Child Health and Disability Clinical Program; and the 
Hazardous Materials program.   To date the program has performed multiple hazard 
control interventions and provided a lead-safe status to many households.  The City of 
Long Beach is also implementing lead-based paint education and outreach of notifying 
property owners, tenants and contractors of potential lead hazards for all rehabilitation 
projects involving pre-1978 properties. This education and outreach will inform of the 
different protocols to either encapsulate and/or remove lead based paint. The City of 
Long Beach utilizes a two-tiered approach to the evaluation and elimination of lead-
based paint hazards where the problem has been determined to be most prevalent. The 
lead hazard evaluation program, known as the Childhood Lead Poisoning and 
Prevention Program (CLPPP) involves outreach, screening, case management, and 
public education in target communities. The lead hazard reduction program involves 
environmental testing, lead hazard education, blood-lead testing for children, hazard 
reduction grants, and follow-up monitoring and testing. 
 
All CDBG and HOME funded residential rehabilitation projects are required to undergo 
lead-based paint evaluation. 
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F.  REDUCE THE NUMBER OF POVERTY LEVEL FAMILIES 
 
During PY 2003 - 2004 the City will implement or continue a number of activities aimed 
at reducing the number of poverty level families in Long Beach.  The Family Self-
Sufficiency Program will be continued.  The Workforce Development Bureau will 
continue to utilize federal, state, and local funding resources to support employment 
training and development programs and job creation and retention efforts.  The One-
Stop Career Transition Center provides training and access to employment for Long 
Beach residents.  This includes the Welfare-to-Work program that targets the lowest 
income residents of the City.  The City will continue its annual Youth Employment 
Services for low/moderate income youth and offer the Hire-A-Youth program that assists 
with the placement of youth into available job opportunities.  As always, the City will 
continue to advocate and support grant applications of public and private organizations 
that are consistent with the goals and objectives of the 2000-2005 Consolidated Plan. 

 
G.  AFFIRMATIVELY FURTHERING FAIR HOUSING 
 
The City contracts with the Fair Housing Foundation � a private, nonprofit, nonpartisan 
educational agency dedicated to promoting the enforcement of fair housing laws.  The 
Fair Housing Foundation works with the City to encourage an atmosphere of open 
housing opportunities through education, enforcement activities, counseling services, 
and outreach programs. Fair Housing Foundation investigates discrimination complaints 
and when the cases are valid they provide counseling, referrals and mediation services. 
During PY 2000 - 2001 the City updated the Analysis of Impediments to Fair Housing 
Choice, (AI), and uses it as a guide for other necessary and appropriate actions.  The 
City maintains and revises the AI, as it is a living document that continues to evolve with 
citizen and community participation. 
 
H.  PUBLIC HOUSING IMPROVEMENT AND RESIDENT INITIATIVES 
 
Because the City does not own public housing units, no improvements or initiatives are 
proposed.  The City will continue to inform residents of the Los Angeles County 
Community Development Commission run Carmelitos Housing project about available 
City programs, including Welfare-to-Work. In the 2003 � 2004 Program Year, the City of 
Long Beach continues to develop our working relationship with the Los Angeles County 
Community Development Commission to increase our activities and improve the living 
conditions of those residents 



 

I. COORDINATION 
 
The City will continue to coordinate and share ideas with affordable housing providers, 
other local government entities, and social service agencies to maximize the 
effectiveness of planned activities.  Through the NIS Program and it�s Coordinators, the 
City will bring together various City Departments and Bureaus to identify and develop 
problem homes/properties. The City will continue its comprehensive community 
revitalization efforts that involve a variety of staff and departments working together.  As 
the Consolidated Plan continues be developed a series of community meetings and 
workshops will be held to set new goals and strategies for the future.   
 
The Consolidated Plan process has increased coordination among the bureaus and 
departments within the City of Long Beach. Memorandums of Understanding (MOU) with 
various departments has led to collaborative partnerships using the most effective and 
experienced staff of the City of Long Beach. Community Development Block Grant 
financed MOU�s with the: Public Works Department to provide for Graffiti Removal and 
Neighborhood Clean-up; Code Enforcement Department to provide for Intensified Code 
Enforcement and Fresh Start - Code Enforcement to provide for elimination of extremely 
blighted properties through condemnation and clearance; the City Prosecutor to provide 
support of CDBG funded code enforcement cases; the Health and Human Services 
Department to increase homeless services at the Multi-Service Center for the Homeless 
and support of the Social Services Grant Program; Parks, Recreation, and Marine 
Department to provide after school & weekend recreation activities that are offered to 
youth at risk of gang involvement through the Mobile Recreation Program where 
recreation services are provided to youth in low income areas where no parks and 
schools are located; Workforce Development to provide for resume and job interview 
workshops to low/moderate income youth in target areas; The City Manager to provide  
property management training seminars and programs to assist neighborhood residents 
with eliminating neighborhood nuisances; the Housing Authority to provide Rental 
Assistance available for a period of two or five years to eligible tenants residing in 
buildings that have been rehabilitated with HOME loan funds; and the Public Works 
Department to provide upgrades of public facilities and infrastructure for disabled 
accessibility and to ensure compliance with the Americans with Disabilities Act.  
 
In an effort to increase the direct effectiveness of the Emergency Shelter Grant, the City 
of Long Beach will enter into a Memorandum of Understanding with the Health and 
Human Services Department to coordinate the distribution and supervision of the ESG 
funds.  The Health and Human Services Department prepares the Continuum of Care for 
the City of Long Beach and submits the City�s application for Shelter Plus Care and 
Supportive Housing Program Grants. The Health and Human Services Department has 
enormous knowledge and expertise with the homeless community.  The Health and 
Human Services Department provides assistance to non-profit agencies providing 
services to low-income and homeless individuals/families. 
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During the development of the Consolidated Plan, staff met with the Housing Authority to 
discuss issues and provide information regarding community meetings. The City of Long 
Beach currently has only one public housing complex, the �Carmelitos�, which is owned 
and operated by the Los Angeles County Housing Authority, (LACHA).  The Housing 
Authority has agreements with the Community Development Commission of the County 
of Los Angeles and LACHA, which has allowed the Long Beach residents to seek 
housing assistance and direct referrals to the Carmelitos. Staff also consulted with the 
Long Beach Housing Authority and Department of Planning and Building to ensure 
consistency with the HUD Public Housing Authority Strategic Plan and the Housing 
element to the City�s General Plan.  This included meeting with staff and attending 
Community meetings. 
 
The Housing Services Bureau administers the City's HOME Programs and other home 
ownership programs. In the effort the raise awareness of the programs available, the 
City of Long Beach contacts various non-profit organizations and offer to explain our 
programs to their members. Over the years, the City has done many home buying 
workshops for local churches, schools, and community groups.  
 
The City of Long Beach also issues NOFA's to local non-profits to let them know that 
programs are available. The City also works closely with affordable housing agencies, 
such as, Habitat-For-Humanity when they have a project located in the City of Long 
Beach. 
 
The City of Long Beach has worked to also increase its commitment to meet with private 
and nonprofit agencies that work in the supportive service, housing and economic 
development fields. The City of Long Beach already has in place partnerships with the 
Fair Housing Foundation to provide Citywide Fair Housing Services and Counseling; 
Conservation Corps of Long Beach to provide pre-apprentice training for low/moderate 
income youth in the field of masonry; Boys and & Girls Clubs of Long Beach to provide 
activities for area youth to promote self-growth, job skills, and alternatives to gang 
involvement; the National Conference for Community & Justice to provide a training 
program that lasts for six months that teaches target area residents the principles of 
effective leadership and to solve neighborhood problems; and the Atlantic Community 
Economic Development Corporation, a Community Based Development Corporation, to 
provide coordination and development opportunities along Atlantic Ave in the Central 
Neighborhood Improvement Strategy area. The City of Long Beach has discussed the 
implementation of its strategies and action plans by fostering, encouraging and directing 
its recipients' to take specific actions linked to the City's priority needs. 
 
Copies of the Action Plan will be provided to local entitlement communities including the 
City and County of Los Angeles to ensure that, whenever possible, programs and 
services can be coordinated to serve low-income area residents. 
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J. INSTITUTIONAL STRUCTURES 
 
The City has made a concerted effort to eliminate institutional gaps, and enhance 
coordination of programs to all segments of the community.  The City and non-profits 
work closely with other governmental entities to determine the critical needs of 
households in order to ensure CDBG funded programs addressed gaps in services.  The 
City of Long Beach continues to reach out though public meetings and public hearings 
with the Community Development Advisory Commission to extract public and non-profit 
agencies comments.  
 
CDBG funds will be used to support the Non-Profit Assistance Program and the Social 
Service Grant Program. HOME funds will be used to partner with CHODO�s to increase 
affordable housing opportunities for low-income Long Beach residents. 
 
P. MONITORING STRATEGY 

 
The City of Long Beach's monitoring plan establishes criteria against which funded 
activities can be evaluated to determine both the necessity for and the appropriate level 
of review. This approach focuses primarily on reviewing ongoing or active projects: the 
off-site monitoring review, and the on-site monitoring review, which are used depending 
on the determined need. Using these approaches, the following general assumptions 
have been made regarding monitoring activities administered by the City of Long Beach 
or Community-Based Organizations. 
 
The City of Long Beach has determined that ongoing city projects, those activities that 
are funded annually, can be reviewed every other year, should the following specific 
conditions exist: 
 

• Either minor or no programmatic or financial findings were identified and resolved 
during the last review;  

 
• The scope of the activity has not substantially changed;  

 
 
• There have been no recent staff changes within the program that would 

jeopardize project integrity; and 
 
• A review of previous program operations indicates a good expenditure and 

drawdown record with no glaring project/program design deficiencies.  
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Community-Based Organizations (CBOs) are funded for a wide variety of CDBG funded 
activities, especially public services. However, their experience and training in 
implementing these activities vary widely. In addition, some projects are a one-time effort 
while others are ongoing activities. Based on this diversity, the City of Long Beach has 
determined that some of these projects can represent the highest potential for risk, while 
others represent a very low risk. Therefore, projects will be candidates for the full range 
of monitoring tools, from intensive individual reviews to limited reviews conducted within 
the context of the in-house monitoring approach. Further, depending on the 
circumstances, the majority of ongoing CBO projects probably will receive on-site 
monitoring visits. 
 
Through its internal divisions, The City of Long Beach implements a wide range of 
diverse projects that include both ongoing and one-time effort activities. The City of Long 
Beach also maintains experienced staff to implement these activities. However, just as 
outside agency projects are assessed and the appropriate monitoring strategies used, 
The City of Long Beach also conducts the same analysis to determine the level of 
monitoring necessary for its internal bureaus. Drawing from all available monitoring 
tools, the City of Long Beach�s Neighborhood Services Bureau closely monitors 
completed and ongoing projects. 
 
Based on the monitoring tools available and the general assumptions made above, The 
City of Long Beach's monitoring staff works to develop an annual monitoring schedule 
that determines the level of review necessary, appropriately utilizes the monitoring tools 
available, and ensures that all funded activities receive a professional monitoring 
assessment of the funding incurred and the activities implemented, to ensure 
compliance with all City of Long Beach and HUD requirements.  
 
Q. HOME PROGRAM-SPECIFIC REQUIREMENTS 
 
Resale Provisions, First-Time Homebuyers Activities 
 
The City of Long Beach will continue to use HOME funds to support a first-time 
homebuyer program. To ensure affordability, The City of Long Beach will impose either 
resale or recapture requirements, at its option in, order to assist another homebuyer. 
HUD previously approved both options. The City of Long Beach will determine which 
option will be used at initial purchase and so inform the homebuyer. The City of Long 
Beach may use criteria, including first-time homebuyer qualifications and terms of 
affordability, which are more restrictive than the current HOME Program regulations. 
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Recapture of HOME Investment Option 
 
Equity Sharing 
 
When the net proceeds are sufficient to repay both The City of Long Beach's HOME 
investment and the homeowner's investment in the home, the City of Long Beach shall 
recapture a share of the net proceeds that is proportionate to the amount provided by 
the homeowner and The City of Long Beach for the original purchase. The City of Long 
Beach may forgive a prorated share of the net proceeds based upon the amount of time 
the homeowner occupied the unit during the affordability period. The full HOME 
investment will be recaptured, unless the affordability period has expired, in which case 
the homeowner shall be entitled to recapture all the net proceeds. "Net Proceeds" is 
defined as the sales price minus loan repayments and closing costs. 
 
The homeowner's investment is defined as the following costs, if paid by the 
homeowner: down payment, payments to the principal balance, and the cost of eligible 
improvements made to the property after purchase. 
 
Enforcement Provision 
 
The City of Long Beach will record a "Right of First Refusal Agreement" and Trust Deed 
resale restriction with the homebuyer. This Agreement will ensure that, at a minimum, 
the full HOME investment will be recaptured from the "net proceeds" of the sale. Where 
the net proceeds are insufficient to repay both the HOME investment plus the 
homeowner's investment, The City of Long Beach will forgive a prorated share of the 
HOME investment based on the amount of time the homeowner occupied the unit during 
the affordability period. In such case, the homeowner will not be permitted to recover 
more that the homeowner's investment, as defined above. The prorated share shall be 
based on an affordability period of 30 years for newly constructed units and 20 years for 
all other properties, regardless of the amount of HOME investment. 
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R. HOME MATCH PROVISION 
 
The City incurs a matching obligation for HOME funds it expends, except for those 
associated with FY 1992 HOME funds, HOME administrative and planning funds, CHDO 
operating expenses, CHDO capacity-building funds, or CHDO site control, technical 
assistance, and seed money loans for projects that do not go forward.   Matching 
contributions must then be made to offset the obligations.  The obligation must then be 
satisfied by the end of the federal program year in which it occurred.  As of May 12, 
2003, no CPD Notice regarding HOME Program match reductions for fiscal distress 
concerning fiscal year 2003 had yet been posted on the HUD HOME Program website, 
or on the HUDCLIPS website. However, according to May W. Lee-Samaniego of the 
HUD Los Angeles Area Field Office (in her May 13, 2003 e-mail), the fiscal year 2003 
HOME match reduction for the City of Long Beach will be 50%.  This will reduce the 
match obligation for the City of Long Beach for October 1, 2003 through September 30, 
2004, from 25 percent to 12.5 percent.  The anticipated primary sources of match 
contributions include any excess match carried over to Federal fiscal year 2003 (as shall 
be reported in the �HOME Match Report� included in the Consolidated Annual 
Performance and Evaluation Report covering the period of October 1, 2002 through 
September 30, 2003), and match contributions of redevelopment tax increment set-aside 
funds to HOME-assisted projects, HOME eligible projects, and partially-assisted HOME 
projects. If during the October 1, 2003 through September 20, 2004 period all 2003 
HOME grant funds are drawn down, the specific dollar amount of HOME match 
obligation will be $609,709.95. This $609,709.95 match obligation figure is based on the 
following calculation:  2003 HOME grant of $5,419,644 less $541,964.40 [HOME 
administration-setaside amount from 2003 HOME grant] = $4,877,679.60.  
$4,877,679.60 x 12.5% = $609,709.95. If, for example, unexpended HOME 
administration set-aside funds carried over from prior years are also drawn down, or 
HOME general entitlement (non-administration set-aside and non-CHDO set-aside) 
funds for CHDO operating expenses are drawn down during the October 1, 2003 
through September 30, 2004 period, this will decrease the City�s HOME match 
obligation. 
 
S. HOME MONITORING STANDARDS 
 
The City of Long Beach will follow monitoring standards and procedures to review 
affordable housing projects it has funded in order to ensure compliance with HOME 
program regulations.  The City�s HOME monitoring standards and procedures are as 
follows: 
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1) The City will monitor the HOME program to ensure that HOME is used in conjunction 
with nonprofit partners, including Community Housing Development Organizations 
(CHDOs), in accordance with HOME regulations.  The City evaluates organizations� 
qualifications and designates them as CHDOs.  The City will use a minimum of 15 
percent of its annual allocation for housing owned, developed or sponsored by 
CHDOs. 
 

2) The City will monitor all activities undertaken with HOME funds to ensure that they 
are part of the City�s Consolidated Plan. 

 
3) The City will review the status of HOME grants to monitor the 24 month deadline to 

commit HOME funds, and the five year deadline to expend HOME funds. 
 
4) The City will leverage HOME funds with private, local and nonprofit dollars.  The 

HOME regulations at 92.218-92.222 states that a 25 percent matching obligation is 
incurred for the HOME funds expended.  A record of match obligation and 
contributions will be maintained on a match log.  Match will be reported to HUD 
annually in the Consolidated Annual Performance Evaluation Report. 

 
5) The City will monitor HOME activities to ensure that the activities are eligible under 

the HOME Program and the associated costs are related to affordable housing tasks. 
 
6) The City will monitor HOME activities to ensure compliance with minimum HOME 

investment requirements.  The minimum amount of HOME funds is an average of 
$1,000, multiplied by the number of HOME-assisted units in a project.  The City will 
also monitor HOME activities to ensure compliance with the maximum per-unit 
HOME subsidy limits applicable to the City of Long Beach.   

 
7) The City will monitor HOME activities to ensure compliance with the HOME 

maximum purchase price/after-rehab value limits, the 203(b) limits, applicable to the 
City of Long Beach, for owner-occupied and homebuyer properties.  The City will 
conduct the required frequency of property inspections as stated in the HOME 
regulations.  At least 15 percent of the HOME-assisted rental units in a project, and a 
minimum of one unit in every building, shall be inspected during the period of 
affordability per the following schedule: 1 � 4 units, every 3 years; 5 � 25 units, every 
2 years; and 26 or more units, annually.  The City will monitor HOME funded 
rehabilitation work to ensure compliance with methods and materials to be used 
when performing rehabilitation activities. 
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8) The City will monitor HOME activities to ensure that HOME funds are used to assist 
households with incomes at or below 80% of the area median income, and to ensure 
that for each annual HOME allocation, 90 percent of the occupants of HOME-
assisted rental units and households assisted with HOME-funded TBRA have 
incomes that are 60 percent or less of the area median, and 20 percent of the units in 
each rental housing project containing five or more units are occupied by tenant 
households with incomes at or below 50 percent of median income.  Tenant 
household incomes of tenants residing in HOME-assisted rental units will be re-
certified on an annual basis. 

 
9) The City will monitor homebuyer and rental projects during the applicable period of 

affordability, of 5, 10, 15, or 20 years after project completion, based on the amount 
of HOME investment per unit.  During the applicable period of affordability the City 
will annually review tenant household incomes and rents for compliance with HOME 
Program requirements. 

 
10) The City will conduct regular monitoring and keep appropriate records, as required 

by the HOME regulations and crosscutting federal regulations, to meet program and 
project requirements. 

 
O. HOME REFINANCING GUIDELINES FOR HOME INVESTMENT 

PARTNERSHIPS PROGRAM; REFINANCING WITH REHABILITATION 
GUIDELINES 
 

A. Background 
 
This Consolidated Plan includes the HOME Investment Partnerships Program (HOME). 
Under certain circumstances HOME allows the use of HOME funds for refinancing. 
However, the HUD regulations, at 24 CFR 92.206(b), require that �Refinancing 
Guidelines" be included in the local participating jurisdiction's Consolidated Plan. Subject 
to certain HUD requirements, the local participating jurisdiction designs its own 
"Refinancing Guidelines", and includes these guidelines in the Consolidated Plan for 
public input and HUD review/approval. 
 
The HOME regulations, at 24 CFR 92.206(b), allow HOME funds to pay "the cost to 
refinance existing debt secured by housing that is being rehabilitated with HOME funds: 
 

1. For single family (1 to 4 family) owner-occupied housing when lending HOME 
funds to rehabilitate the housing, if the refinancing is necessary to reduce the 
overall housing costs to the borrower and make the housing more affordable; 
 

2. For multifamily projects, when lending HOME funds to rehabilitate the units if 
refinancing is necessary to permit or continue affordability under 24 CFR 
92.252. The Participating Jurisdiction (PJ) must establish refinancing 
guidelines and state them in its consolidated plan.” 
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It is the City's understanding that the HUD Los Angeles Area Office staff has orally 
confirmed that HUD's intent in the above-stated 24 CFR 92.206 (b) reference to "the 
cost to refinance existing debt" is not simply to use HOME funds to pay for the lender's 
costs and fees associated with a refinancing, but also to pay for the refunding in 
replacing the existing debt with new debt. 
 
B. Refinancing Guidelines 

 
The proposed "Refinancing Guidelines" below describe the conditions under which the 
City of Long Beach will use HOME funds in any project proposing to refinance existing 
debt on a multifamily housing property. 
 
1. NOT FOR SINGLE-FAMILY HOUSING: Although HUD HOME regulations allow 

HOME funds for refinancing in connection with "single family (one to four family) 
housing", the City of Long Beach staff is proposing that HOME funds to refinance 
may only be allowed in connection with multifamily housing projects; refinancing 
may not be allowed with single family housing; HUD defines "single family 
housing" as one to four units, including one owner-occupied unit. 
 

2. "HOME funds cannot be used to refinance multifamily loans made or 
insured by any Federal program, including CDBG". (This is a HOME 
regulations requirement, at 24 CFR 92.206(b)(2)(vi)). 

 
3. HOME funds may not be used to refinance properties that previously 

received HOME funding unless the affordability period has expired. This is a 
HOME regulations requirement. It is stated, at 92 CFR 92.214(a)(7), that HOME 
funds may not be used to provide HOME assistance (beyond one year after 
project completion) to a project previously assisted with HOME funds during the 
period of affordability established in the original written agreement. 

 
4. Use of HOME funds for refinancing will only be allowed in multifamily 

projects, which are proposed to be rehabilitated with HOME funds. This is a 
HOME regulations requirement. It is stated, at 24 CFR 92.206(b), that HOME       
         funds may be used to pay "the cost to refinance existing debt secured by 
housing that is being rehabilitated with HOME funds� (emphasis added). 

 
5. The refinancing must be necessary to permit or continue affordability under 

HOME regulations at 24 CFR 92.252 ("Qualification As Affordable Housing: 
Rental Housing"). The purpose of the refinancing must be to maintain current 
affordability and/or create additional affordable units. This is a HOME regulations 
requirement at 24 CFR 92.206(b)(2). 
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6. The new investment of HOME funds for refinancing can be made either to 
maintain current affordable units, or to create additional affordable units.              
Levels of affordability will be, at a minimum, those required by the HOME Program 
regulations. This guideline is a HOME regulations requirement, at 24 CFR 
92.206(b)(2)(iii), the Guidelines must "state whether the new investment is being made 
to maintain current affordable units, create additional affordable units, or both." 
 

For those projects which currently have affordable (non HOME-funded) deed-
restricted units and which may seek to use HOME Program "Refinancing With 
Rehabilitation" the   requirement to �maintain current affordable units or create     
         additional affordable units" may also be met by increasing the project's 
current affordability level. For example, an increased affordability level may be 
achieved: 

 
1.   by lowering the existing rent restrictions; 
2.   by increasing the number of affordable/restricted units; 
3. by extending the term of existing affordability restrictions; or 
4. by a combination thereof. 
 
The level of additional affordability (if any) will be determined in the context of 
overall financial feasibility of each financing. 

 
7. Regardless of the amount of HOME funds invested, the minimum 

affordability period shall be at least 15 years. This is a HOME regulations 
requirement at 24 CFR 92.206(b)(2) and by 24 CFR 92.206(b)(2)(iv).  The actual 
affordability period will be the subject of negotiation on each project. 

 
8.   The investment of HOME funds for refinancing will be allowed jurisdiction-

wide. Eligible properties must be located in the City of Long Beach. This is a 
HOME regulations requirement at 24 CFR 92.206(b)(2)(v), which requires the 
guidelines to specify whether the investment of HOME funds, for refinancing, will 
be jurisdiction-wide or limited to a specific geographic area, such as a 
neighborhood identified in a neighborhood revitalization strategy. 

9. Whenever HOME funds are used for refinancing, the City of Long Beach 
staff will require a review of management practices to determine that: 

 
a) "disinvestment" in the property has not occurred; and HUD regulations do 
not define "disinvestment". Within these Guidelines, the term "disinvestment" 
shall mean an intentional and avoidable reduction in capital investment which 
results in a failure to either construct, maintain or replace capital assets [i.e., 
buildings, equipment, furnishings, fixtures, property infrastructure, etc.] in 
accordance with the HUD minimum property standards enumerated at 24 CFR 
92.251 and as determined by the City of Long Beach staff; 
 
b) the long term needs of the project can be met; and 
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c) the feasibility of serving the targeted population over an extended 
affordability period can be demonstrated. 
 
This is a HOME regulations requirement at 24 CFR 92.206(b)(2)(ii). The City of 
Long Beach staff will either conduct this review of management practices, or 
select a consultant (costs to be borne by the owner) to conduct such a review. 

 
10. In any project using HOME funds for "Refinancing With Rehabilitation" the 

owner(s) would not be allowed to take cash out of the refinancing. However, 
a reasonable developer fee (which shall be subject to negotiation) for a project 
would be considered a project expense and would not be considered to be taking 
cash out of the refinancing. HOME regulations do not allow owners to withdraw 
cash from the refinancing. 24 CFR 92.205(d) states that only the actual HOME 
eligible development costs (i.e. costs eligible under 92.206(a),(b),or (c)) of the 
assisted units may be charged to the HOME program. Neither Sections 92.206(a) 
or (b) or (c) authorize the retention of refinanced HOME funds by the owner. 
 

11. The minimum amount of HOME funds that can be invested in a project is 
$1,000 times the number of HOME-assisted units in the project; this is a 
HOME regulations requirement. 
 

12. Projects seeking to use HOME funds for "Refinancing With Rehabilitation" must 
be in compliance with all regulations for the HOME Investment Partnership 
Program at 24 CFR 92. 
 

13. There will be a minimum "required ratio" between rehabilitation and 
refinancing as follows: within a proposed project up to 85% of the project's 
HOME funds may be used for refinancing and at least 15% of the project's 
HOME funds must be used for rehabilitation. The HOME regulations require, 
at 24 CFR 92.206(b)(2)(i), that whenever HOME funds are used for refinancing, 
the rehabilitation must be the "primary eligible activity" and that this "primary 
eligible activity"  requirement is met either by establishing a minimum level of 
rehabilitation per unit or by establishing a "required ratio" between rehabilitation 
and refinancing. HUD HOME regulations do not specify the amount of this 
"required ratio"  and allow the participating jurisdiction to propose the "required 
ratio."  Staff will determine the ratio based on the amount of HOME funds 
invested, leverage of HOME funds, and financial feasibility. 
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14. Under these Guidelines, the property proposing to use HOME for 

refinancing may only be owned by non-profit owners or by public entities 
including the Long Beach Housing Development Company;(however, there 
would be a prohibition on ownership interests which are contrary to the HUD 
conflict of interest prohibitions at 24 CFR 92.356 [HOME "Conflict of Interest"], or 
24 CFR 85.36 ["Procurement"], or 24 CFR 84.42 ["Codes of Conduct"]). 
 
HUD HOME regulations do not limit property ownership in connection with 
refinancing. However, under these Guidelines, in order to encourage housing 
activity by non-profits, the City of Long Beach has decided to exclude for-profit 
owners from using HOME funds for "Refinancing With Rehabilitation" and give 
priority to non-profits which are designated as Community Housing Development 
Organizations. 
 

15. Loan Terms - These "Refinancing With Rehabilitation Guidelines" are intended to 
be used in conjunction with other existing HOME-funded programs previously 
approved by the City of Long Beach  ("other City of Long Beach existing HOME 
programs"). The City of Long Beach staff will superimpose these Guidelines onto 
the "other City of Long Beach existing HOME programs". To the extent that these 
Guidelines may be inconsistent with the requirements of the "other City of Long 
Beach existing HOME programs" the more restrictive requirements will apply. 

 
16. These "Refinancing With Rehabilitation Guidelines" are minimum guidelines for 

conformance with HUD minimum requirements, and they may be subject to 
further additional restrictions or limitations (including but not limited to funding 
availability) as determined by the City of Long Beach. These Guidelines serve to 
obtain HUD's approval of a general framework and create a potential alternative 
for the City of Long Beach. However approval of these Guidelines does not create 
an obligation or requirement that the City of Long Beach will make loans utilizing 
Refinancing With Rehabilitation.  The City of Long Beach is authorized to modify, 
(after notification to HUD), these "Refinancing With Rehabilitation Guidelines" to 
the extent that any provisions in these "Refinancing With Rehabilitation 
Guidelines" may be inconsistent with the City of Long Beach-current (or future) 
adopted Policies. 

 
P.  PROPOSED PROJECTS 
 
The Listing of Proposed Projects on the following pages indicates activities that are 
planned for implementation during PY 2003 - 2004.   
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FUNDING SOURCES 
 

ENTITLEMENT GRANT 
Community Development Block Grant $10,816,380
Emergency Shelter Grant $326,000
HOME Investment Partnership Program $5,419,644
HOPWA $0

Total $16,562,024.00
 

PRIOR YEARS’ REALLOCATED FUNDS 
Community Development Block Grant $65,000
Emergency Shelter Grant $0
HOME Investment Partnership Program $0
HOPWA $0

Total $65,000.00
 

REPROGRAMMED PRIOR YEARS’ FUNDS 
Community Development Block Grant $3,893,305
Emergency Shelter Grant $0
HOME Investment Partnership Program $3,124,219
HOPWA $0

Total $7,017,524.00
 
TOTAL ESTIMATED PROGRAM INCOME 
Community Development Block Grant $1,360,500
Emergency Shelter Grant $0
HOME Investment Partnership Program $1,000,000
HOPWA $0

Total $2,360,500.00
 
SECTION 108 LOAN GUARANTEE FUND $0
 
TOTAL FUNDING SOURCES $26,005,048
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Community Development Objectives and Activities 
  
In developing the activities of the 2003 � 2004 Action Plan to be undertaken, the City of 
Long Beach evaluated priorities with the following in mind: 
 
! Low and moderate-income households that are in need of housing and 

community development assistance. 
 
! Activities that will best meet the needs of assisting those low and moderate-

income households. 
 
! Understanding that we have an inadequate amount of funds to provide services 

to every important concern and trying to get the most out of the limited funding to 
cover a wide range of needs. 

 
! How to address a wide array of needs given a limited amount of funding. 

 
The City of Long Beach 2000 � 2005 Consolidated Plan establishes the priorities for 
use of funds received by the Department of Housing and Urban Development, 
(HUD).  
 
The priorities are as follows: 
 

Housing Priority A 
Maintain and improve the quality of the existing housing stock. 

 
Housing Priority B 

Provide increased opportunities for homeownership. 
 

Housing Priority C 
Protect and preserve housing affordable to low income 
households. 

 
Housing Priority D 

Increase affordable housing opportunities for low-income 
households. 

 
Supportive Service Priority A 

Provide supportive services and housing for homeless and persons 
at-risk of becoming homeless. 

 
Community Development Priority A 

Retain, expand and attract businesses by encouraging development 
centered on small businesses and job creation. 
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Community Development Objectives and Activities 
  

Community Development Priority B 
Improve and provide public and community facilities and make 
necessary infrastructure improvements to serve low and moderate-
income persons and persons with special needs. 

 
Community Development Priority C 

Provide needed public and community services for low and 
moderate-income persons and those with special needs. 

 
The City will undertake the following activities during fiscal year 2003 � 2004; to address 
priority needs in terms of local objectives that were identified in the City�s Five Year 
Consolidated Plan.  This description of activities will estimate the number and type of 
families that will benefit from the proposed activities. 
  
Example: 
 
Name of the Program 
Describes services provided and the targeted population area for these services. 

! Proposed Outcome – The goals and objectives set for this program 
• Priority to be met: Each individual objective to be met by the program 

♦ Low/Mod Benefit: The population targeted to receive the assistance 
# Geographic Distribution: Areas where the program will be 

offered: either throughout the identified CDBG Area or within 
specific targeted areas of the CDBG Area 
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2000 – 2005 Consolidated Plan 
2003 – 2004 Action Plan Budget & Proposed Programs 

 
Project #1 Residential Rehabilitation $1,485,148
 
Home Improvement Rebate Program 
Program provides up to $2000 in rebates to specifically targeted low/moderate income 
residential properties for exterior improvements. 

! 300 Single Housing Units 
! 700 Multi Housing Units 
! 1,000 Total Housing Units 

• Housing Priority A 
♦  Low/Mod Benefit: Low and Moderate Income Housing 
# Geographic Distribution: CDBG identified areas 

 
Tool Rental Assistance Program 
Rental vouchers to be provided to specifically targeted residential properties for use of 
tools to improve residential properties. 

! 35 Single Housing Units 
! 60 Multi Housing Units 
! 95 Total Housing Units 

• Housing Priority A  
♦ Low/Mod Benefit: Low and Moderate Income Housing 
# Geographic Distribution: CDBG identified areas. 
 

Graffiti Landscape Program 
Provides up to $1,000 to residential properties for exterior improvements including: 
plants, materials and/or concrete removal to install landscaping to prevent instances of 
graffiti vandalism. Program works in conjunction with Home Improvement Program. 

! 40 Units 
• Housing Priority A 

♦ Low/Mod Benefit: Low and Moderate Income Housing 
# Geographic Distribution: CDBG identified areas. 

 
Home Security Program 
$800 grants to be rebated to targeted residential property owners for security lights and 
deadbolt locks. 

! 100 Single Housing Units 
! 200 Multi Housing Units 
! 300 Total Housing Units 

• Housing Priority A  
♦ Low/Mod Benefit: Low and Moderate Income Housing 
# Geographic Distribution: CDBG identified areas. 
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2000 – 2005 Consolidated Plan 
2003 – 2004 Action Plan Budget & Proposed Programs 

 
Project #1 Residential Rehabilitation (Continued) 
 

Program Delivery 
Program Support for all Residential Rehabilitation activities, such as marketing, intake 
and processing of program applications. 

! 1,530 Housing Units  
• Housing Priority A 

♦ Low/Mod Benefit: Low and Moderate Income Housing 
# Geographic Distribution: CDBG identified areas. 
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2000 – 2005 Consolidated Plan 
2003 – 2004 Action Plan Budget & Proposed Programs 

 
Project #2 Public Services $1,507,086
 
Graffiti Removal Program 
Removal of graffiti from private and public property in order to improve neighborhoods and 
discourage further graffiti.  The program is offered citywide at no cost to property owners or 
tenants.  Free paint for graffiti removal is also offered through this program. Graffiti removal 
crews respond to calls for service to paint out graffiti 

! 27,905 sites 
• Housing Priority A 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG identified areas. 

 
Neighborhood Improvement Strategy Areas (NIS) 
Program to help neighborhood residents identify neighborhood problems, solutions, and 
how to access City resources.  Paint tools, trees, materials and related supplies to 
physically improve neighborhood structures, streets, alleys and other blighted neighborhood 
conditions are provided to volunteer groups organizing community clean-up projects. 
Programs to assist neighborhood residents with organization development and 
neighborhood beautification projects. 

! 48 community meetings and 129 clean-up activities 
• Housing Priority A  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: Specifically Targeted CDBG Areas. 

 
Neighborhood Police Centers 
Storefront community centers staffed by retired police officers and community residents 
to provide crime awareness programs. Provides greater visibility and accessibility to the 
City�s Police Department. Operates programs to reduce illegal activity. Creates 
City/Community partnerships by opening and operating neighborhood police centers. 

! 14,170 people to be assisted 
• Housing Priority A 
• Community Development Priority C  

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: Specifically Targeted CDBG Areas. 
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2000 – 2005 Consolidated Plan 
2003 – 2004 Action Plan Budget & Proposed Programs 

 
Project #2 Public Services (Continued) 
 
Neighborhood Development Center 
The Neighborhood Resource Center provides administrative and technical training for 
organizations located within target zone. A community room, resources, and meeting 
space is also available for organizations. Works with the Mayor, City Council, 
Community Development Advisory Commission (CDAC) and the community to develop 
and administer activities aimed at the improvement of low/moderate income persons and 
areas. 

! 275 Neighborhood Groups to be assisted 
• Housing Priority A,  
• Community Development Priority B  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: Specifically Targeted CDBG Areas. 

 
Neighborhood Leadership Training Program 
6-month training program teaching target area residents the principles of effective 
leadership and provides examples of how to solve neighborhood problems.  Provides for 
the improvement and enhancement of services to low/moderate income neighborhoods, 
or clientele. Focuses resources to improve neighborhoods and develop community 
leadership. Specifically addressing health, safety and livability issues. Each student must 
complete a community project. 

! 52 persons to graduate from program 
• Housing Priority A  
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: Specifically Targeted CDBG Areas. 

 
Social Services Grant Program 
Provides for the improvement and enhancement of services to low/moderate income 
neighborhoods or clientele. Specifically addressing health, safety and livability issues.  
Provides funding grants to nonprofit organizations serving low/moderate income 
persons. 

! 10 projects to be completed 
• Supportive Services Priority  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: Specifically Targeted CDBG Areas. 
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2000 – 2005 Consolidated Plan 
2003 – 2004 Action Plan Budget & Proposed Programs 

 
Project #2 Public Services (Continued) 
 
Multi-Services Center 
Provides referral to Emergency Shelters and Transitional Housing, and Supportive 
Services tailored to meet the needs of Long Beach�s homeless individuals and families. 
Provides supportive services to individuals and families that are homeless or at risk of 
becoming homeless through Case Management and Counseling. 

! 3,000 individuals per year 
• Supportive Service Priority Low/Mod Benefit: Low and Moderate Limited 

Clientele 
# Geographic Distribution: CDBG Identified Areas. 
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2000 – 2005 Consolidated Plan 
2003 – 2004 Action Plan Budget & Proposed Programs 

 
Project #3 Youth Recreation & Gang Prevention $687,318
 
After School & Weekend Recreation 
Provides Afterschool & Weekend classes and recreation activities offered to youth 
specifically at risk of becoming involved in gang involvement or other illegal activities. 

! 105,640 youths to participate 
• Community Development Priority B  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: Specifically Targeted CDBG Areas. 

 
Washington Recreation Youth Services 
Provides classes and activities offered to youth specifically at risk of becoming involved 
in gang involvement or other illegal activities. 

! 4,898 youths to participate in center activities 
• Community Development Priority B  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: Specifically Targeted CDBG Areas. 

 
Mobile Recreation Program 
Activities offered to youth specifically at risk of becoming involved in gang involvement or 
other illegal activities. Recreation services provided to youth in low income areas where 
no parks and schools are located.  Supplies are driven to areas.  Streets are closed 
during activities. 

! 16,363 youths to participate 
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: Specifically Targeted CDBG Areas. 

 
Future Generation Youth Center 
Provides resume building and job referral activities for youth. 

! 1,492 youths to participate 
• Community Development Priority B  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: Specifically Targeted CDBG Areas. 
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Project #3  Youth Recreation & Gang Prevention (Continued) 
 
Lower West Teen Center 
Provides activities for area youth to promote self-growth, job skills, and alternatives to 
gang involvement 

! 1,287 youth to participate in center activity 
• Community Development Priority B  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: Specifically Targeted CDBG Areas. 
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Project #4 Code Enforcement & Property Maintenance $2,301,450
 
Code Enforcement – City Prosecutor 
City Prosecutor support of CDBG funded code enforcement cases to provide support to 
improve and enhance services to low/moderate income neighborhoods.  Specifically 
addressing health safety and livability issues. 

! 50 new cases to be initiated, while previous cases continue to be 
processed  
• Housing Priority A,  
• Housing Priority C,  
• Housing Priority D  
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Specifically Targeted CDBG Areas. 

 
Code Enforcement – Intensified Code Enforcement (ICE) 
Enhanced activities to eliminate blighted properties on several identified neighborhoods 
through code enforcement and emergency property maintenance activities within target 
areas. Providing for the improvement and enhancement of low/moderate income 
neighborhoods. 

! 15,000 estimated properties to be inspected  
! 1,000 cases to be completed  
! 1,050 cases to be opened 

• Housing Priority A,  
• Housing Priority C,  
• Housing Priority D,  
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Specifically Targeted CDBG Areas. 
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Project #4 Code Enforcement & Property Maintenance (Continued) 
 
Code Enforcement – Fresh Start 
Activities to eliminate extremely blighted properties through substantial rehabilitation or 
condemnation and clearance within fresh start project areas. Providing for the 
improvement and enhancement of services to low/moderate income neighborhoods. 

! 40 cases to be started 
! 30 cases to be completed 

• Housing Priority A,  
• Housing Priority C,  
• Housing Priority D,  
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Specifically Targeted CDBG Areas. 

 
Nuisance Abatement/Property Management Training 
Provide property management training seminars and programs to assist neighborhood 
residents with eliminating neighborhood nuisances and code violations. Training workshops 
are provided to educate residents on public nuisance laws, property ownership 
responsibilities, effective mediation techniques, documenting nuisance problems, and 
procedures for filing actions in small claims courts and use of code enforcement resources. 
Working with neighborhood residents to identify and eliminate neighborhood nuisances and 
blight. 

! 75 Housing Units 
• Housing Priority A  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Specifically Targeted CDBG Areas. 

 
Neighborhood Improvement Proactive Code Enforcement 
Proactively identifies potential blight on neighborhoods businesses and residences.  
Contacts owners and provides access and assistance to City resources to physically 
improve neighborhood residences and related infrastructure in order to eliminate blight 
conditions in low/moderate income areas. Providing for the improvement and enhancement 
of services to low/moderate income neighborhoods. 

! 500 Housing Units 
• Housing Priority A  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: Specifically Targeted CDBG Areas. 
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Project #5 Facility Improvements $3,277,258
 
Nonprofit Assistance Program (NAP) 
NAP provides facility improvements to nonprofit organizations serving low/moderate 
income persons. Providing for the improvement and enhancement of facilities serving 
low/moderate income neighborhoods. 

! 10 new projects to receive approval 
! 3 projects to be completed 

• Housing Priority A,  
• Housing Priority B,  
• Housing Priority C,  
• Housing Priority D,  
• Supportive Service Priority A,  
• Community Development Priority B  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: CDBG Identified Areas. 

 
Public Facility/Infrastructure Access (Americans with Disabilities Act) 
Designed to upgrade public facilities and improve infrastructure for disabled accessibility 
and to ensure compliance with the Americans with Disabilities Act, ADA. Providing for 
the improvement and enhancement of facilities serving low/moderate income 
neighborhoods. 

! 21 facilities to be funded 
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: CDBG Identified Areas. 

 
New Park Development 
Improvement of public parks to ensure accessibility for the disabled and complies with 
the Americans with Disabilities Act. Providing for the improvement and enhancement of 
facilities serving low/moderate income neighborhoods. 

! One park to receive ADA improvement 
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: CDBG Identified Areas. 
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Project #5 Facility Improvements (Continued) 
 
Neighborhood Partners Program 
Provides neighborhood/community groups within CDBG target zone, with matching grants 
of up to $5000 in goods and services for community projects.  The projects must have a 
public benefit and be supported by the organization's governing body, as well as the 
affected neighborhood. Providing for the improvement and enhancement of facilities serving 
low/moderate income neighborhoods. 

! 10 projects to be completed 
• Housing Priority A  
• Community Development Priority B  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: CDBG Identified Areas. 

 
Urban Forestry Program 
Utilizing neighborhood volunteers to plant and maintain trees along public parkways in 
target areas. Providing for the improvement and enhancement of facilities serving 
low/moderate income neighborhoods. 

! 500 trees to be planted 
• Housing Priority A  
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: CDBG Identified Areas. 

 
Alley Improvement Project 
Rehabilitates alleys to improve and enhance low/moderate income neighborhoods that 
will be overseen by the City�s Public Works Department. 

! Install two paved alleys. 
• Housing Priority A  
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 
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Project #5 Facility Improvements (Continued) 
 

Sidewalk Project 
Rehabilitates sidewalks to improve and enhance low/moderate income neighborhoods 
that will be overseen by the City�s Public Works Department. 

! Create 1000 Square Feet of Sidewalk. 
• Housing Priority A  
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 

 
Mural Beautification Project 
Murals painted with community input and placed at various public facilities. Offers a 
deterrent to vandalism and to arrest deterioration and blight of properties.  Community 
volunteers work with artists to design/paint murals. Providing for the improvement and 
enhancement of facilities serving low/moderate income neighborhoods. 

! 24 Murals to be completed 
! 118 Existing murals maintained 

• Housing Priority A  
♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: CDBG Identified Areas. 

 
Chittick Field Park Improvement 
Improving a park with inclusions of additional recreational facilities within a low/moderate 
income residential area. Improvements include construction of an amphitheater, picnic 
groves, sports fields, basketball courts, additional trees and landscaping. CDBG funds 
will leverage State grants funds on a dollar for dollar basis. 

! One park to receive general improvement. 
• Housing Priority A  
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Limited Clientele 
# Geographic Distribution: Specific Targeted CDBG Areas. 
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Project #6 Economic Development – City-Wide $2,000,202
 
Economic Development Revolving Loan Program 
Provides loans to commercial and industrial businesses, for equipment, fixtures, and 
working capital to provide jobs or services to low/moderate income persons. Provides for 
the attraction, creation and expansion of businesses in the low/moderate income areas, 
especially on the creation of low/moderate income jobs. 

! Six loans to be funded 
• Community Development Priority A 
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Jobs 
# Geographic Distribution: CDBG Identified Areas. 

 
GROW Long Beach Fund 
Leverage CDBG dollars through GROW America fund that issues loans to businesses 
creating jobs for low/moderate income persons. Focus services on small businesses to 
outreach and furnish information about business development and loan programs. 

! Four loans to be provided 
• Community Development Priority A 

♦ Low/Mod Benefit: Low and Moderate Jobs 
# Geographic Distribution: Citywide. 

 
Microenterprise Loan Program 
Loans (Maximum of $25,000) assisting businesses owned by low/moderate income 
persons having 5 or less employees, including the owner. Provides for the attraction, 
creation and expansion of businesses in the low/moderate income areas, especially on 
the creation of low/moderate income jobs. 

! Ten loans to be provided 
• Community Development Priority A  

♦ Low/Mod Benefit: Low and Moderate Jobs 
# Geographic Distribution: Citywide. 

 
Long Beach Area Certified Development Corp 
Provides support of Area Certified Development Corporation servicing business loans 
and providing technical assistance to area business. Provides for the attraction, creation 
and expansion of businesses in the low/moderate income areas, especially on the 
creation of low/moderate income jobs. 

! Will service existing loans and provide technical assistance 
• Community Development Priority A 

♦ Low/Mod Benefit: Low and Moderate Jobs 
# Geographic Distribution: CDBG Identified Areas. 
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Project #6  Economic Development – City-Wide (Continued) 
 
EDA Revolving Loan Program 
Working capital loans targeted to Minority Businesses. Provides for the attraction, 
creation and expansion of businesses in the low/moderate income areas, especially on 
the creation of low/moderate income jobs. 

! Four loans to be initiated 
• Community Development Priority A 

♦ Low/Mod Benefit: Low and Moderate Jobs 
# Geographic Distribution: CDBG Identified Areas. 

 
Staff & Program Delivery 
Support for all Economic Development activities, such as marketing, intake and 
processing of program applications. 

! 100 Loan applications will screened, plus maintenance of existing loans 
♦ Low/Mod Benefit: Low and Moderate Jobs 
# Geographic Distribution: CDBG Identified Areas. 

 
Capital Availability Program 
Working capital loans (Max of $37,500) to businesses serving twelve businesses to 
receive loans low/moderate income areas. Provides for the attraction, creation and 
expansion of businesses in the low/moderate income areas, especially on the creation of 
low/moderate income jobs. 

! Six businesses to be assisted 
• Community Development Priority A 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 
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Project #7 Economic Development –  
Targeted CDBG Areas $2,927,267

 
Neighborhood Business Investment Program 
Working capital grants up to $2000 for start-up businesses serving low/moderate income 
areas. Provides for the attraction, creation and expansion of businesses in the 
low/moderate income areas, especially on the creation of low/moderate income jobs. 

! 75 businesses 
• Community Development Priority A 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 

 
Store Front Improvement Program 
To stimulate business growth in low-income commercial areas provides funding for 
enhancement for business façades. Provides for the attraction, creation and expansion 
of businesses in the low/moderate income areas, especially on the creation of 
low/moderate income jobs. 

! 31 businesses to be affected by this program 
• Community Development Priority A  
• Community Development Priority B 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 

 
Small Business Outreach Program 
Outreach to businesses within low/moderate income target areas. Program provides 
counseling, technical assistance and access to loan programs. Provides for the 
attraction, creation and expansion of businesses in the low/moderate income areas, 
especially on the creation of low/moderate income jobs. 

! 400 businesses to be interviewed 
• Community Development Priority A 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 
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Project #7 Economic Development – Targeted CDBG Area (Continued) 
 
Small Business Development Center 
Service includes business workshop, training and one-on-one counseling to individuals. 
Provides for the attraction, creation and expansion of businesses in the low/moderate 
income areas, especially on the creation of low/moderate income jobs. 

! 400 businesses to receive one-on-one counseling 
! 30 business development workshops to be conducted 
! 500 business workshop attendees 

• Community Development Priority A  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 

 
 

Atlantic Avenue Community Economic Development Corporation 
(ACED) 
Community Based Development Corporation. Coordinating development opportunities 
along Atlantic Avenue in Central NIS area. Provides for the attraction, creation and 
expansion of businesses in the low/moderate income areas, especially on the creation of 
low/moderate income jobs. 

! 50 Businesses to be assisted 
• Community Development Priority A  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 
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Project #7 Economic Development – Targeted CDBG Area (Continued) 
 
Empowerment Zone Support 
Activities to support community group developed during federal Empowerment Zone, 
(EZ), designation application process. Provides for the attraction, creation and 
expansion of businesses in the low/moderate income areas, the creation of 
low/moderate income jobs., and other services to low-income EZ residents 

! Technical assistance to be provided to organizations to support 50 
businesses. 
• Community Development Priority A 
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 

 
Renaissance Square Project  
Consisting of a two-story, 10,000 square foot building with on-site parking.  The ground 
floor of the Project will be exclusively neighborhood serving retail tenants.  A financial 
lending institution will be sought as the anchor tenant.  The second floor of the Project 
will be developed with offices for City and social service agencies. Provides for the 
attraction, creation and expansion of businesses in the low/moderate income areas, 
especially on the creation of low/moderate income jobs. 

! Complete construction of project 
• Community Development Priority A,  
• Community Development Priority B  
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 

 
Hire-A-Youth 
Provide resume and job interview workshops to low/moderate income youth in target 
areas. Coordinates job opportunities and training for low/moderate income youth with 
local businesses. Develops youth with work experience and desired job skills.  Works in 
partnership with Workforce Development and Enterprise Zone programs to benefit youth 
and local businesses. 

! 140 youths to be served 
• Community Development Priority A  

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 
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Project #8 Administration $1,949,456
 
Fair Housing Services 
The City of Long Beach contracts with the Fair Housing Foundation of Long Beach to 
establish, maintain, and advance fair housing choices.  The City is committed to 
achieving equal housing opportunities through administration of Federal, State, and local 
programs. 

! 3,265 landlord/tenant complaints 
! 205 discrimination complaints to be reviewed 

• Housing Priority A,  
• Housing Priority C,  
• Supportive Service Priority A 
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: Citywide. 

 
Citizen Participation 
Monthly Activities to educate and involve residents in the creation and implementation of 
the City�s Consolidated Plan, Action Plan, and Consolidated Annual Performance and 
Evaluation Reports. Supports the City's Community Development Advisory Commission 
(CDAC) and other various activities. 

! Community Development Advisory Committee, Consolidated Plan, 
Action Plan, CAPER and Analysis of Impediments to Fair Housing 
Choice. 
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: Citywide. 

 
Program Administration 
General management, planning, oversight, coordination, monitoring, evaluation and 
reporting of CDBG funded programs. 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 
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Project #8 Administration (Continued) 
 
Homeless Services Coordination 
Provides administrative support of the Emergency Shelter Grant (ESG) and programs to 
assist City's homeless, to administer activities to improve low/moderate income areas 
and persons. 

! 32,879 to receive service through non-profit agencies 
• Supportive Service Priority A 
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: Citywide. 

 
Proposed CDBG Funds Total $16,135,185
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Project #9 HOME Program Administration $1,174,325
 
HOME Program Administration to carry out activities set forth in the Consolidated Plan.  
Funding for this Project is from 10% of the HOME grant, unexpended HOME 
Administration funds from prior years, and 10% of program income earned.     

• Housing Priority A, B, C and D 
♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 
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Project #10 Multi-Family Residential Rental Rehabilitation $3,631,110
 
Multi-Family Residential Rehabilitation Loan Program 
Low-interest loans, typically 0%, to private owners, nonprofit housing developers and 
certified Community Housing Development Organizations to rehabilitate residential rental 
property for occupancy by low and very-low income households at affordable rents.  
Funds may include eligible CHDO operating expenses if the developer is a CHDO.  
Loans may be on a residual receipts basis for non profit developers and CHDO�s. 
 
Refinance existing City HOME funded loans and provide new funds to rehabilitate and 
preserve existing deed restrictions for low and very-low income households for non- 
profit developers.   

! 150 Multi-Family Housing Units (includes refinancing of some units) 
• Housing Priority A, C and D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 
 

Multi-Family Residential Acquisition and Rehabilitation Loan 
Program 
Low-interest loans, typically 0%, to nonprofit housing developers and certified 
Community Housing Development Organizations to acquire and rehabilitate residential 
rental property for occupancy by low and very-low income households at affordable 
rents.  Funds may include eligible CHDO operating expenses if the developer is a 
CHDO.  Loans may be on a residual receipts basis. 
 
Refinance existing City HOME funded loans and provide new funds to rehabilitate and 
preserve existing deed restrictions for low and very-low income households. 

! 290 Multi-Family Housing Units (includes refinancing of some units) 
• Housing Priority A, C and D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 

 
Acquisition and/or Rehabilitation of HUD Foreclosed Properties 
The City and/or The Long Beach Housing Development Company will acquire and/or 
rehabilitate HUD foreclosed properties for rental to low and very-low income households, 
or delegate a non-profit housing developer to rehabilitate and manage the acquired units 
for rent to low and very-low income households, or sell properties to providers of rental 
housing available to low and very-low income households. 

! 2 Units 
• Housing Priority A, C, D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 
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Project #10 Multi-Family Residential Rental Rehabilitation Continued
 
Program Delivery 
Program support of staff and overhead costs for multi-family residential rental 
rehabilitation activities including intake and processing of program applications, etc. 

! 442 Units 
• Housing Priority A, C, D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 
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Project#11 Housing Production (New Construction) $1,971,04

7 
 
Multi-Family Residential Rental Housing Production 
Assist affordable housing developers in the production of affordable rental housing with 
financial assistance including predevelopment loans, bridge loans, construction loans, 
and permanent financing.  Maximize leveraging of City-provided funding with other public 
and private sources of funds to maximize the number and affordability of units provided. 

! 50 Households Assisted 
• Housing Priority D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 

 
For Sale Residential Housing Production 
Assist affordable housing developers in the production of affordable ownership housing 
with financial assistance including predevelopment loans, bridge loans, construction 
loans and permanent financing.  Maximize leveraging of City-provided funding with other 
public and private sources of funds to maximize the number and affordability of units 
provided. 

! 20 Households Assisted 
• Housing Priority B and D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 
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Project#12 Homeowner Residential Rehabilitation $1,717,38

1
 
Homeowner-Occupied Residential Rehabilitation Loan Program 
Low-interest 3% loans to low-income homeowners to rehabilitate owner-occupied 
residential property of one to four units on a lot.  

! 50 Single-Family Housing Units 
• Housing Priority A, C and D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 
 

Program Delivery 
Program support of staff and overhead costs for homeowner-occupied (single-family) 
residential  rehabilitation activities including intake and processing of program 
applications, etc. 

! 50 Single-Family Housing Units 
• Housing Priority A, C, D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 
 

 
50



2000 – 2005 Consolidated Plan 
2003 – 2004 Action Plan Budget & Proposed Programs 

 
Project #13 Direct Homeownership Assistance $700,000
 
Down Payment Assistance Program for Section 8 Homebuyers 
Provide conditional grants to qualified first-time homebuyers purchasing in the City of 
Long Beach.  This program offers up to $10,000 of assistance for down payment and 
non-recurring closing costs.  The Down Payment Assistance Program funded with 
HOME funds would allow a Section 8 family to participate in the Section 8 
Homeownership Program and receive assistance for their down payment and closing 
costs. 

! 10 Units 
• Housing Priority B and D 

♦ Low/Mod Benefit: Low and Moderate Housing 
   Geographic Distribution: Citywide. 
 
Second Mortgage Assistance 
Provide eligible very-low and low income borrowers with below market interest rate loans 
to assist them in purchasing their first home.  These loans will most often not require any 
payments during the tenure of the borrowers residency in the deed-restricted unit.  
Priority will be given to existing residents and workers that reside in Long Beach. 

! 20 Units 
• Housing Priority B and D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 

 
Acquisition and/or Rehabilitation of HUD Foreclosed Properties 
The City and/or The Long Beach Housing Development Company will acquire and/or 
rehabilitate HUD foreclosed properties for sale to low and very-low income households. 

! 1 Unit 
• Housing Priority B and D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 
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Project #14 Tenant-Based Rental Assistance (TBA) $350,000
 
Tenant Based Rental Assistance (TBA) 
Rental Assistance available for a period of two years to eligible tenants residing in 
buildings that have been rehabilitated with HOME loan funds. Tenants whose income is 
below the maximum limit pay approximately 30% of their monthly income for rent, while 
the City pays the difference (approximately 70%) of the total contract rent, directly to the 
owner.   

! 60 Households Assisted 
• Housing Priority D 

♦ Low/Mod Benefit: Low and Moderate Housing 
# Geographic Distribution: Citywide. 

 

 
52



2000 – 2005 Consolidated Plan 
2003 – 2004 Action Plan Budget & Proposed Programs 

 
Project #15 Emergency Shelter Grant (ESG) $16,300
 
Program Administration 
Provides administrative support of the Emergency Shelter Grant (ESG) and programs to 
assist City's homeless, to administer activities to improve low/moderate income areas 
and persons. 

! Assist 5 Nonprofit Agencies  
• Supportive Service Priority A 
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 

 
 
Project #16 Emergency Shelter Grant (ESG) $43,670
 
Homeless Prevention 
Assistance to non-profit agencies providing services to individuals and families by 
providing prevention services tailored to Long Beach�s individuals and families to prevent 
homelessness. 

! Assist 5 Nonprofit Agencies  
• Supportive Service Priority A,  
• Community Development Priority B 
• Community Development Priority C 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 

 
 
Project #17 Emergency Shelter Grant (ESG) $61,600
 
Essential Services  
Activities related to immediate needs of homeless individuals that will enable homeless 
persons to become independent and to secure permanent housing. Activities that will be 
performed by the five nonprofit agencies include:  
 Physical/Mental Health Treatment 
 Substance Abuse Treatment/Counseling 
 Counseling and Supervision 
 Crisis Stability Services – including Meals, Clothing, toiletries etc. 

! Assist 5 Nonprofit Agencies  
♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas. 
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Project #18 Emergency Shelter Grant (ESG) $204,430
 
Maintenance & Operation of Homeless Facilities 
Activities to maintain operate emergency shelter activities (payment for shelter 
maintenance, operation, rent, security, fuel, equipment, insurance, utilities, food and 
furnishings. 

♦ Low/Mod Benefit: Low and Moderate Area Benefit 
# Geographic Distribution: CDBG Identified Areas 
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#1 Residential Rehabilitation 
 

14B Rehab; Multi-Unit Residential 
 

CDBG $995,584
ESG $0

CDCDBG-03RR
 

Housing 570.202 HOME $0
HOPWA $0

 To provide programs that address the four priorities 
identified in the Consolidated Plan: maintain and 
improve the quality of existing housing stock; provide 
increased opportunities for homeownership; protect 
and preserve affordable housing; increase affordable 
housing opportunities for low-moderate income 
households. 
 
Assistance with rehabilitation of residential properties 
for occupancy by L/M individuals.  Activities under 
this project include:  Home Improvement Rebate; 
Tool Rental Assistance; Home Security; and Graffiti 
Landscape. 
 

1530 Housing Units TOTAL $995,584.00

   Total Other Funding1 $489,564 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208 (a) (3) � Low/Mod Housing 
 Subrecipient: Local Government

Location(s): Community Wide
 

 
1 Note: Other Funding of composed of: estimated program income of grant year, reallocated funds, and estimated carryover of CDBG funds from prior year. 
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#2 Public Services 
 

05 Public Services (General) 
 

CDBG $1,010,290
ESG $0

CDCDBG-03PS 
 

Public Services 
 

570.201 (e) 
 

HOME $0 
HOPWA $0

 To provide for the improvement and enhancement of 
services to low-moderate income neighborhoods, or 
clientele.  Specifically addressing health, safety and 
livability issues.  Focus resources to improve 
neighborhoods and develop community leadership. 
 
Activities under this project include: Graffiti Removal; 
Neighborhood Improvement Strategy Areas (NIS); 
Neighborhood Police Centers; Neighborhood 
Development Center; Neighborhood Leadership 
Training Program; Social Services Grant and Multi-
Services Center. 

90,000 People (General) TOTAL $1,010,290.00

   Total Other Funding $496,796 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208 (a) (1) � Low/Mod Area 
 Subrecipient: Local Government

Location(s): 5758.01 BG2, 5758.02 BG 1, 5758.01 BG 1 etc: 
please see attached CDBG eligible Census 
tracts and Block Groups file. 
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#3 Youth Services 
 

05D Youth Services 
 

CDBG $460,750
ESG $0

CDCDBG-03YS 
 

Youth Programs 
 

570.201 (e) 
 

HOME $0 
HOPWA $0

To provide for programs that offer positive 
alternatives and activities for youth.  Specifically 
targeting youth at risk of becoming involved in illegal 
activities. 
 
After School, Weekend, and/or Summer Recreation; 
Mobile Recreation, Future Generation Youth Center; 
and Lower West Teen Center guidance and 
counseling programs in designated low/moderate 
income neighborhoods 

5,000 People (General) TOTAL $460,750.00

   Total Other Funding $226,568 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208 (a) (2) � Low/Mod Clientele 
 Subrecipient: Local Government

Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#4 Code Enforcement & Property Maintenance 
 

15 Code Enforcement 
 

CDBG $1,542,800
ESG $0

CDCDBG-03CE 
 

Public Services 
 

570.202 (c) 
 

HOME $0 
HOPWA $0

 To provide for the improvement and enhancement of 
services to low/moderate income neighborhoods, or 
clientele. Specifically addressing health, safety and 
livability issues. Focus resources to improve 
neighborhoods and develop community leadership. 
 
Activities under this project include: City Prosecutor, 
Intensified Code Enforcement (ICE), Fresh Start, 
Nuisance Abatement/Property Management Training, 
and Neighborhood Improvement Proactive Code 
Enforcement 

15,665 Housing Units TOTAL $1,542,800.00

   Total Other Funding $758,650 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208 (a) (1) � Low/Moderate Area 
 Subrecipient: Local Government

Location(s): 5758.01 BG2, 5758.02 BG 1, 5758.01 BG 1 etc: 
please see attached CDBG eligible Census 
tracts and Block Groups file. 
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#5 Facility Improvements 03 Public Facilities and 
Improvements (General) 
 

CDBG $600,000

ESG $0
CDCDBG-03FI
 

Infrastructure
 

570.201 (c)
 

HOME $0
HOPWA $0

 To provide for the improvement and enhancement of 
facilities serving limited clientele. Specifically 
addressing accessibility needs of the disabled 
community in compliance with federal Americans 
with Disabilities Act standards. 
 
Activities under this program include: Nonprofit 
Assistance Program; Public Facility/Infrastructure 
Access; New Park Development. 

30,000 People (General) TOTAL $600,000.00

   Total Other Funding $600,000 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208 (a) (2) � Low/Moderate Limited Clientele 
 Subrecipient: Local Government

Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#5A Facility Improvements 03 Public Facilities and 
Improvements (General) 
 

CDBG $1,496,942

ESG $0
CDCDBG-03FI
 

Infrastructure
 

570.201 (c)
 

HOME $0
HOPWA $0

 To provide for the improvement and enhancement of 
facilities serving low/moderate income 
neighborhoods.  
 
Activities under this program include: Neighborhood 
Partners Program; Urban Forestry Program; Alley & 
Street Improvement Project; Mural Beautification 
Project; and Chititick Field Park Improvement 

30,000 People (General) TOTAL $1,496,942.00

   Total Other Funding $580,316 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208 (a) (1) � Low/Moderate Area 
 Subrecipient: Local Government

Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#6 Economic Development – City Wide 18A ED Direct Financial Assistance 
to For-Profits 
 

CDBG $1,407,891

ESG $0
CDCDBG-03ED
 

Economic Development
 

570.203(b)
 

HOME $0
HOPWA $0

 To provide for the attraction, creation, and expansion 
of businesses, concentrating on low-moderate 
income areas, especially the creation of low-
moderate income jobs. Focus services on small 
businesses, utilizing bilingual workers to outreach 
and furnish information about business development 
and loan programs. 
 
Activities under this project include: ED Loan 
Program, GROW Loan Beach Fund; Micro Loan 
Program;. 

30 Jobs Created TOTAL $1,407,891.00

   Total Other Funding $692,311 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208(a) (4) � Low/Mod Jobs 
 Subrecipient: Local Government

Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#7 Economic Development – Target Area 18A ED Direct Financial Assistance 
to For-Profits 
 

CDBG $1,895,286

ESG $0
CDCDBG-03EA
 

Economic Development
 

570.203(b)
 

HOME $0
HOPWA $0

 To provide for the attraction, creation, and expansion 
of businesses, concentrating on low-moderate 
income areas, especially the creation of low-
moderate income jobs. Focus services on small 
businesses, utilizing bilingual workers to outreach 
and furnish information about business development 
and loan programs. 
 
Activities to develop neighborhood serving 
businesses located with low/moderate areas, 
activities under this project include: Neighborhood 
Business Investment; Store Front Improvement; 
Business Revitalization Program; Small Business 
Outreach; Small Business Development; Atlantic 
Avenue Economic Development Corporation 
Renaissance Square; and Hire-A-Youth 

606 Businesses TOTAL $1,895,286.00

   Total Other Funding $931,981 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208(a)(4) � Low/Moderate Area 
 Subrecipient: Local Government

Location(s): 5758.01 BG2, 5758.02 BG 1, 5758.01 BG 1 
etc: please see attached CDBG eligible 
Census tracts and Block Groups file. 
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Project ID/ 
Local ID Project Title/Priority/Objective/Description 

HUD Matrix 
Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#8 Administration 21A General Program 
Administration 
 

CDBG $1,306,837

ESG $0
CDCDBG-03AD 
 

Planning & Administration 
 

 HOME $0 
HOPWA $0

To provide for the general oversight and 
management of various grant programs. Work 
with the Mayor, City Council, Community 
Development Advisory Commission, and the 
community to conceive, develop, and administer 
activities aimed at the improvement of 
low/moderate income areas and persons. 
 
Activities under this project include: 
Administration, Planning, Citizen Participation, 
and Fair Housing Services. 

461,522 People (General) TOTAL $1,306,837.00

   Total Other Funding $642,619 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208(a)(1) � Low/Moderate Area 
 Subrecipient: Local Government

 Location(s): Suppressed
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#9 HOME Program Administration 21A General Program 
Administration 
 

CDBG $0

ESG $0
CDHOME-01 
 

Planning And Administration 
 

 HOME $541,964 
HOPWA $0

To provide for the general oversight and 
management of various grant programs. Work with 
the Mayor, City Council, Community Development 
Advisory Commission, and the community to 
conceive, develop, and administer activities aimed at 
the improvement of low/moderate income areas and 
persons. 
 

461,522 People (General) TOTAL $541,964.00

   Total Other Funding $632,361 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 570.208(a)(1) � Low/Moderate Area 
 Subrecipient: Local Government

 Location(s): Citywide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#10 Multi-Family Residential Rental Rehabilitation 14B Rehabilitation: Multi-Unit 
Residential 
 

CDBG $0

ESG $0
CDHOME-02
 

Housing 570.202 HOME $3,130,141
HOPWA $0

 Low interest loans, typically 0%, to private owners, nonprofit 
housing developers, and certified CHDO's to rehabilitate 
multi-family residential rental properties for occupancy by 
low and very-low income households at affordable rents.  
Loans to nonprofit housing developers, and certified 
CHDO's may include funds for acquisition and rehabilitation 
of the properties.  Funds may include eligible CHDO 
operating expenses if the developer is a CHDO.  Loans may 
be on a residual receipts basis for non-profit developers, 
and CHDO's.  May refinance existing City HOME funded 
loans and provide new funds to rehabilitate and preserve 
existing deed restrictions for low and very-low income 
households for non-profit developers. 
 
This Project also includes acquisition and/or rehabilitation by 
the City and/or The Long Beach Housing Development 
Company of HUD foreclosed properties for rent to low and 
very-low income households, or the City may designate a 
non-profit housing developer to rehabilitate and manage the 
acquired units for rent, or may sell properties to providers of 
rental housing. 

442 Housing Units TOTAL $3,130,141.00

   Total Other Funding $500,969 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 92.205 (a) (1) 
Subrecipient: Local Government
Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#11 Housing Production 
 

12 Construction of Housing 
 

CDBG $0
ESG $0

CDHOME-03
 

Housing 570.202 HOME $0
HOPWA $0

 70 Household Assisted TOTAL $   0.00 
 

Assist affordable housing developers in the 
production of affordable rental housing, and in the 
production of affordable ownership housing, with 
financial assistance including predevelopment loans, 
bridge loans, construction loans, and permanent 
financing.  Maximize leveraging of City-provided 
funding with other public and private sources of 
funds to maximize the number and affordability of 
units provided. 
 
Activities under this Project include: Multi-Family 
Residential Rental Housing Production, and For 
Sale Residential Housing Production. 

 Total Other Funding $1,971,047 

 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 92.205 (a) (1) 
Subrecipient: Local Government
Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#12 Homeowner Residential Rehabilitation 14A Rehabilitation; Single Unit 
Residential 
 

CDBG $0

ESG $0
CDHOME-04
 

Housing 570.202 HOME $1,497,539
HOPWA $0

 Low-interest 3% loans to low-income homeowners to 
rehabilitate owner-occupied residential property of 
one to four units on a lot. 
 
Activities under this Project include:  Homeowner-
Occupied Residential Rehabilitation Loan Program.

50 Single-Family Units TOTAL $1,497,539.00

   Total Other Funding $219,832 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 92.205 (a) (1) 
Subrecipient: Local Government
Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#13 Direct Homeownership Assistance 13 Direct Homeownership 
Assistance 

 

CDBG $0

  
ESG $0

CDHOME-05 
Provides conditional grants to qualified first-time 
homebuyers, purchasing in the City of Long Beach, 
for down payment and non-recurring closing costs to 
allow a Section 8 family to participate in the Section 
8 Homeownership Program. Provides eligible low 
and very-low income borrowers with below market 
interest rate loans to assist them in purchasing their 
first home. The City and/or The Long Beach Housing 
Development Company will acquire and/or 
rehabilitate HUD foreclosed properties for sale to low 
and very-low income households. 

570.202 HOME $0
 HOPWA $0
 

 
Activities under this Project include: Downpayment 
Assistance Program for Section 8 Homebuyers, 
Second Mortgage Assistance, and Acquisition and/or 
Rehabilitation of HUD Foreclosed Properties. 

31 Units TOTAL $   0.00 

   Total Other Funding $700,000 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 92.205 (a) (1) 92.205 (a) (4) 
 Subrecipient: Local Government

Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#14 Tenant Based Rental Assistance (TBA) 05S Rental Housing Subsidies 
(HOME Tenant-Based Rental 
Assistance) 

CDBG $0

CDHOME-06 Rental Assistance available for a period of two years 
to eligible tenants residing in buildings that have 
been rehabilitated with HOME loan funds. Tenants 
whose income is below the maximum limit pay 
approximately 30% of their monthly income for rent, 
while the City pays the difference (approximately 
70%) of the total contract rent, directly to the owner.
 
Activities under this Project include: Tenant-Based 
Rental Assistance (TBA). 
 

ESG $0570.202 

HOME $250,000
HOPWA $0

  60 Households Assisted TOTAL $250,000.00
   Total Other Funding $100,000 
 
 Help The Homeless? No  Start Date: 10/01/03 
 Help those with HIV or AIDS? No  Completion Date: 09/30/04 
 

Eligibility: 92.205 (a) (1) 
Subrecipient: Local Government
Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#15 Emergency Shelter Grant  21A General Program 
Administration 
 

CDBG $0

ESG $16,300
CDESG-03-01
 

Administration
 

HOME $0
HOPWA $0

 Provides administrative support of the Emergency 
Shelter Grant (ESG) and programs to assist City's 
homeless, to administer activities to improve 
low/moderate income areas and persons. 

Assist 6 Nonprofit Agencies TOTAL $16,300.00

   Total Other Funding $0 
 
 Help The Homeless? Yes  Start Date: 10/01/03 
 Help those with HIV or AIDS? Yes  Completion Date: 09/30/04 
 

Eligibility:
Subrecipient: Local Government
Location(s): Community Wide
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Help those with HIV or AIDS? 

  
  

  

 
Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#16 Emergency Shelter Grant 03C Homeless Facilities (not 
operating costs) 
 

CDBG $0

ESG $43,670
CDESG-03-02
 

Homeless Prevention
 

HOME $0
HOPWA $0

 Assistance to non-profit agencies providing services 
to individuals and families by providing prevention 
services tailored to Long Beach�s individuals and 
families to prevent homelessness. 
 

Assist 6 Non Profit Agencies TOTAL $43,670.00

   Total Other Funding $0 
 
 Help The Homeless? Yes  Start Date: 10/01/03 
 Yes  Completion Date: 09/30/04 
 

Eligibility:
Subrecipient: Local Government
Location(s): Community Wide
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Project ID/ 
Local ID 

 

Project Title/Priority/Objective/Description HUD Matrix Code/Title/Citation/ 
Accomplishments 

 

Funding Sources 

#17 Emergency Shelter Grant 03C Homeless Facilities (not 
operating costs) 
 

CDBG $0

ESG $61,600
CDESG-03-03
 

Essential Services
 

HOME $0
HOPWA $0

 Activities related to immediate needs of homeless 
individuals that will enable homeless persons to 
become independent and to secure permanent 
housing. Activities that will be performed by the five 
nonprofit agencies include:  
 Physical/Mental Health Treatment 
 Substance Abuse Treatment/Counseling 
 Counseling and Supervision 

Crisis Stability Services – including Meals, 
Clothing, toiletries etc. 

Assistance to 6 Non Profit Agencies TOTAL $61,600.00

   Total Other Funding $0 
 
 Help The Homeless? Yes  Start Date: 10/01/03 
 Help those with HIV or AIDS? Yes  Completion Date: 09/30/04 
 

Eligibility:
Subrecipient: Local Government
Location(s): Community Wide
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Accomplishments 

 

Funding Sources 

#18 Emergency Shelter Grant 03C Homeless Facilities (not 
operating costs) 
 

CDBG $0

ESG $204,430
CD-ESG-03-04 
 

Maintenance & Operation of Homeless Facilities 
 

 HOME $0 
HOPWA $0

 Activities to maintain operate emergency shelter 
activities (payment for shelter maintenance, operation, 
rent, security, fuel, equipment, insurance, utilities, 
food and furnishings. 

 TOTAL $204,430.00

   Total Other Funding $0 
 
 Help The Homeless? Yes  Start Date: 10/01/03 
 Help those with HIV or AIDS? Yes  Completion Date: 09/30/04 
 

Eligibility:
Subrecipient: Local Government
Location(s): Community Wide
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Continuum of Care: Gaps Analysis Chart 
 
2002 Continuum of Care: Gaps Analysis 
  Estimated 

Need 
Current 
Inventory 

Unmet 
Need/ Gap 

 
Individuals 

Emergency Shelter 336 178 158 
Transitional Housing 538 392 146 
Permanent Supportive 
Housing 

471 33 438 Beds/Units 

Total 1345 603 742 
Chronic Substance Abuse 457 369 88 
Seriously Mentally Ill 296 33 263 
Dually-Diagnosed 237 61 176 
Veterans 345 283 62 
Persons with AIDS 50 19 31 
Victims of Domestic Violence 309 19 290 

Sub-
Population 

Youth 54 33 21 
 
Persons in Families with Children 

Emergency Shelter 224 127 97 
Transitional Housing 359 269 90 
Permanent Supportive 
Housing 

314 24 290 Beds/Units 

Total 897 420 447 
Chronic Substance Abuse 305 142 163 
Seriously Mentally Ill 197 66 131 
Dually-Diagnosed 206 52 154 
Veterans 82 16 66 
Persons with AIDS 33 14 19 

Sub-
Population 

Victims of Domestic Violence 278 109 169 
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City of
Signal Hill

L. A. 
Co.

0 1 2 Miles

Dept. of Technology Services 
& Dept. of Planning and Building Source: Department of Housing and Urban Development

sbd 6/4/03 C:\_Projects\Community Development\HUD\hud_cw.apr
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City of Long Beach
Neighborhood Services Bureau
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In Block Group

* CDBG eligiblity determination based
upon income data. More than 51% of the
persons in households earn below the
moderate income threshold for the area. 
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City of
Signal Hill

L. A. 
Co.

0 1 2 Miles

Dept. of Technology Services 
& Dept. of Planning and Building Source: Department of Housing and Urban Development

sbd 6/3/03 C:\_Projects\Community Development\HUD\hud_cw.apr

N

2000 Census - CDBG Eligible* Areas

City of Long Beach
Neighborhood Services Bureau

2000 Census
Eligible CDBG Areas

* CDBG eligiblity determination based
upon income data. More than 51% of the
persons in households earn below the
moderate income threshold for the area. 
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City of
Signal Hill

L. A. 
Co.

0 1 2 Miles

Dept. of Technology Services 
& Dept. of Planning and Building Source: Department of Housing and Urban Development

sbd 6/3/03 C:\_Projects\Community Development\HUD\hud_cw.apr

N

2000 Census - CDBG Eligible* Areas
NIS Areas

City of Long Beach
Neighborhood Services Bureau

2000 Census
Eligible CDBG Areas

* CDBG eligiblity determination based
upon income data. More than 51% of the
persons in households earn below the
moderate income threshold for the area. 
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	This information is available in an alternate format by calling (562) 570-6668
	
	
	HOME



	Homeless Prevention
	ASSISTING THE TRANSITION TO PERMANENT HOUSING
	UNDER SERVED NEEDS

	H. PUBLIC HOUSING IMPROVEMENT AND RESIDENT INITIATIVES
	J.INSTITUTIONAL STRUCTURES
	
	HOME MATCH PROVISION
	HOME MONITORING STANDARDS
	The City will monitor the HOME program to ensure 
	The City will monitor all activities undertaken w
	The City will review the status of HOME grants to monitor the 24 month deadline to commit HOME funds, and the five year deadline to expend HOME funds.
	The City will leverage HOME funds with private, local and nonprofit dollars.  The HOME regulations at 92.218-92.222 states that a 25 percent matching obligation is incurred for the HOME funds expended.  A record of match obligation and contributions will
	The City will monitor HOME activities to ensure that the activities are eligible under the HOME Program and the associated costs are related to affordable housing tasks.
	The City will monitor HOME activities to ensure compliance with minimum HOME investment requirements.  The minimum amount of HOME funds is an average of $1,000, multiplied by the number of HOME-assisted units in a project.  The City will also monitor HOM
	The City will monitor HOME activities to ensure compliance with the HOME maximum purchase price/after-rehab value limits, the 203(b) limits, applicable to the City of Long Beach, for owner-occupied and homebuyer properties.  The City will conduct the r
	The City will monitor HOME activities to ensure that HOME funds are used to assist households with incomes at or below 80% of the area median income, and to ensure that for each annual HOME allocation, 90 percent of the occupants of HOME-assisted rental
	The City will monitor homebuyer and rental projects during the applicable period of affordability, of 5, 10, 15, or 20 years after project completion, based on the amount of HOME investment per unit.  During the applicable period of affordability the Cit
	The City will conduct regular monitoring and keep appropriate records, as required by the HOME regulations and crosscutting federal regulations, to meet program and project requirements.


	Background
	Refinancing Guidelines
	
	P.PROPOSED PROJECTS


	FUNDING SOURCES
	ENTITLEMENT GRANT
	Community Development Block Grant
	$10,816,380
	Emergency Shelter Grant
	$326,000
	HOME Investment Partnership Program
	$5,419,644
	HOPWA
	$0
	Total
	$16,562,024.00
	
	
	
	Emergency Shelter Grant
	HOPWA
	Total




	REPROGRAMMED PRIOR YEARS’ FUNDS

	Community Development Block Grant
	
	
	
	Emergency Shelter Grant
	HOPWA
	Total




	TOTAL ESTIMATED PROGRAM INCOME
	Community Development Block Grant
	$1,360,500
	Emergency Shelter Grant
	$0
	HOME Investment Partnership Program
	$1,000,000
	HOPWA
	$0
	Total
	$2,360,500.00
	Home Improvement Rebate Program

	Tool Rental Assistance Program
	Graffiti Landscape Program
	Geographic Distribution: CDBG identified areas.
	Home Security Program
	Housing Priority A

	Project #1Residential Rehabilitation (Continued)
	Program Delivery
	1,530 Housing Units
	Project #2
	Public Services
	$1,507,086
	Neighborhood Police Centers

	Project #2Public Services (Continued)
	
	Neighborhood Development Center
	Neighborhood Leadership Training Program


	Project #2Public Services (Continued)
	
	
	Project #3
	Youth Recreation & Gang Prevention
	$687,318

	After School & Weekend Recreation
	Geographic Distribution: Specifically Targeted CDBG Areas.
	Mobile Recreation Program
	Future Generation Youth Center
	Project #3Youth Recreation & Gang Prevention (Continued)

	Lower West Teen Center
	Project #4
	Code Enforcement & Property Maintenance
	$2,301,450
	Code Enforcement – City Prosecutor


	Code Enforcement – Intensified Code Enforcement �
	Project #4Code Enforcement & Property Maintenance (Continued)

	Code Enforcement – Fresh Start
	Community Development Priority B

	Nuisance Abatement/Property Management Training
	
	
	Community Development Priority C
	Project #5
	Facility Improvements
	$3,277,258

	New Park Development
	Project #5Facility Improvements (Continued)



	Neighborhood Partners Program
	
	Urban Forestry Program





	Alley Improvement Project
	Rehabilitates alleys to improve and enhance low/m
	
	
	
	
	
	Project #5Facility Improvements (Continued)






	Sidewalk Project
	Rehabilitates sidewalks to improve and enhance lo
	Mural Beautification Project
	
	
	
	
	
	Chittick Field Park Improvement
	Project #6
	Economic Development – City-Wide
	$2,000,202





	Economic Development Revolving Loan Program
	
	
	
	GROW Long Beach Fund
	Microenterprise Loan Program
	Long Beach Area Certified Development Corp
	Project #6Economic Development – City-Wide \(Con
	EDA Revolving Loan Program
	Project #7
	Economic Development –
	Targeted CDBG Areas
	$2,927,267

	Neighborhood Business Investment Program




	Store Front Improvement Program
	Small Business Outreach Program
	Community Development Priority A
	
	
	
	
	Project #7 Economic Development – Targeted CDBG A





	Small Business Development Center
	
	
	
	
	Project #7 Economic Development – Targeted CDBG A





	Empowerment Zone Support
	Renaissance Square Project
	Consisting of a two-story, 10,000 square foot building with on-site parking.  The ground floor of the Project will be exclusively neighborhood serving retail tenants.  A financial lending institution will be sought as the anchor tenant.  The second floor
	
	Hire-A-Youth
	
	
	Community Development Priority A
	Project #8
	Administration
	$1,949,456

	Fair Housing Services
	
	Citizen Participation






	Program Administration
	
	
	
	
	Project #8
	Administration (Continued)





	Homeless Services Coordination
	
	
	
	
	Supportive Service Priority A
	Community Development Priority C

	Multi-Family Residential Rehabilitation Loan Program
	Multi-Family Residential Acquisition and Rehabilitation Loan Program
	Acquisition and/or Rehabilitation of HUD Foreclosed Properties
	Program Delivery
	Project#11
	Housing Production (New Construction)
	$1,971,047

	Multi-Family Residential Rental Housing Production
	For Sale Residential Housing Production
	Project#12
	Homeowner Residential Rehabilitation
	$1,717,381

	Homeowner-Occupied Residential Rehabilitation Loan Program
	Program Delivery
	Project #13
	Direct Homeownership Assistance
	$700,000

	Down Payment Assistance Program for Section 8 Homebuyers





	Second Mortgage Assistance
	
	
	
	
	Acquisition and/or Rehabilitation of HUD Foreclosed Properties
	Assist 5 Nonprofit Agencies
	Supportive Service Priority A
	Community Development Priority C

	Homeless Prevention
	Assist 5 Nonprofit Agencies
	Assist 5 Nonprofit Agencies






	2002 Continuum of Care: Gaps Analysis

	Individuals
	Persons in Families with Children

